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About the Report

GRI 2-2, 23, 24, 25, 214

Thank you forreading the Corporédeu st ai nabi |l ity Report (Sustainability Report) pubrdi st
provides a comprehensive overview of Collinsdé ESG ( e neg andparformande.,ltalso c
highlights the outcomes of our communication wit h s tvelohneehtardddue cosmmitmene p

to social and environmental responsibilities.

Scope of the Report
Report According to the Global Reporting Initiative (GRI) 2021 Standards, utilizing the sustainability indicators of the Susyafkatzunting Standard

framework Board (SASB), and referencing the United Nations Sustainable Development Goals (SDGSs).
Disclosure Taiwan head office and affiliated enterprises (Jesco Inter_national) _ _ . _
scope For a comprehensive operational overview and financi&)l fiorf otrhr
Annual Report of the Shareholdersdéd Meeting and Consolidated

January 1, 2023 to December 31, 2023

Reports are produced annually. This report was issued in August 2024, with the next report scheduled for issuance 02Bugust 2

Report period

Reporting cycle
Due to the addition of new food and beverage brands in 2023, information on all personnel related to apparel and ferdgaduneis has be
consolidated and disclosed. The greenhouse gas inventory now covers 22 locations. Additionally, dateiyaarsumption and carbon emissic
at the headquart e20® hasbeerCrechlbrateds 6 f or 2021

Other relevant data, collected by internal departments, and presented using internationally recognized indicators and units.

Restatements

of information

Data
measurement
The content of this report has been prepared by
noted below, the remainder of the report has not lzssared or verified by an external thjpdrty organization.
Financial Operational Performance: Derived from the consolidated financial statements, in accordance with InternatmabREparing Standarc
(IFRS), and audited by KPMG.

Greenhouse Gas Inventory: 22 retail locations have been verified and certified by DNV according to 1SQ:2dD&40ther sites, including t
headquarters and the Shulin plant office, have conducteassdéfssments without relevant certification.

Co | forthe spkcifia iterd:

Assurance

Report Outline

The data and information in this report have been provided by

Feedback

If you have any questions, comments, or suggestions regarding this report, plee

various departmental points of contact. The Corporate Services free to communicate with us through flalowing channels:

Group and the Corporate Governance Team have consolidated
data, which was then reviewed for accuracy by the respective
departnent heads. Finally, the report was approved and disclose
the Board of Directors, and has been prepared as an official reg
We are committed to providing comprehensive information
disclosure to enable stakeholders who are interested in our
operationgo better understand the performance and achieveme
of Collinsd in iIimplementing

Collins Co., Ltd.

Contact email: esg@collins.com.tw

Telephone: (02)2718311 #300

Website: http://www.collins.com.tw

Address: 21st Floor, No. 95, Section 1, Xin Tai 5th Roe
Xizhi District, New Taipei City

Em




Message from the Chairperson

GRI 2-22

Earth's resources are finite. Scientists evaluate the Earth's limits to ass
amount of resources available for human use each year. By August 2, 20
available resourcesforthe year had been exhausted, leadingto ecological o
and signifcantly increasing the risk of extreme climate events. In this sustaing
report, we aim to assume the role of a green corporate citizen by sett
ambitious goal of achieving carbon neutrality by 2030. We are also ac
promoting and implementnESG practices to create sustainable value for
employees, the environment, and society.

Environmental Priority:

Energy Renewal

In line with the principle of "Prioritizing the Environment, Sustaining the Futt
we assess the overall environmental impact of our operations. This in
everything from facility construction and equipment usage to retail sales. W
and implemenenvironmentally friendly initiatives to address the challenges p
by climate change and are committed to reducing our carbon foot
Simultaneously, we are expanding our investment in renewable ener
establishing a subsidiary, "Collins Energyl@ions Co., Ltd.," which will serve a
the foundation for sustainable green energy development in Taiwan and col
to Taiwan's energy transition.

Dual-Axis Transformation

Sustainable Future

With a focus on digital and sustainable transformation as our development
we are committed tenhancing sustainability awareness at all management |
We have planned various training programs to strengthen the sustain
knowledge of board members, senior executives, and frontline employees, 1
fosteringa corporate culture of sustdbite development. Additionally, atthe Shu
factory office, we have implemented digital and smart tools to manage rair
harvestingin realime, which has also significantly reduced warehouse opera
labor by 40%.

Diverse Workplace

Giving Back to Society

In the posipandemic period, Taiwan faced a labor shortage crisis, making the att
and retention oftop talenta critical factor for corporate development. We prioritize
opportunitiesin the workplace and are committed to building a diversedrtble
work environment. In 2023, the ratio of maleto female seniorexecutives, as well :
compensation, was 1:1. Additionally, we continue to enhance employee remur
and benefits beyond regulatory requirements, enabling our employémes dofalance
between work and life, and creating a comfortable, safe, and fulfilling workp!

In terms of social engagement, we have aligned with SDG 1 (No Poverty) and .
(Zero Hunger) by donating rice to social welfare organizations for 14 consecutive
Additionally, we have responded to

Development" policy by organizing a private screening of the ecological docum
"Good Morni MIT," with participation from our employees and our subsidiary,
Clearance Inc., to support Taiwanbod:

Redefining

Corporate Sustainability

In response to the wave of sustainability, we redefined our corporate brand ide
2023. Drawing on our solid historical foundation and strength, we aim to grov
expand like a tree canopy, continuing to thrive on the international stage. Weoa
committed to advancing environmental protection and green energy, fulfilling ou
commitments as a sustainable enterprise, and planting the seeds of sustaine
Taiwan, which will grow into a flourishing forest of tall trees.

UJ,!

J\J‘X\Ql"x‘r\&l&

EARIS

Chairperson Lee Chung Liang
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Sustainable Development
Communication with
Stakeholders
Determination of Material
Topics

Aligning with the SDGs
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Sustainable Development

Sustainable Development Policy
GRI 212, 213, 222, 223

To implement sustainablelevelopment and promote a balance betwee
economi c, social, and environmen
"Sustainable Development Code of Practice.” This code is guided by princip
of "strengthening corporate governance,” "developing a suskainat
environment,” "upholding social welfare,” and "enhancing transparency
sustainability reporting.” Additionally, it draws upon the "Eight Dimensions o
ESG Ecosystem" proposed by the Ta
sustainable development stgy, thereby contributing to the construction of
the ESG ecosystem.

Sustainable Development Promotion Team

Collinsd has established a Sust ai
the Chief Governance Officer, who is responsible for executing, driving, ai
coordinating efforts. This team guides colleagues from various department:
implement sustainability sitegy across economic, governance, environmenti
and social dimensions. The focus is on achieving the strategic priorities ¢
leveraging core competencies to realize the Company's vision for sustaine
development.

Board Supervision

At least once a year, the results of sustainable development initiatives mus
reported to the Board of Directors. Prior to the release of the sustainabil
report, it must be approved by the Board. The report should review t
effectiveness of the yéaroperations and plan future work activities, including
key sustainability highlights and performance, pandemic response, plas

reduction achievements, integration of climate change issues into risx

management, lowarbon transition, occupational healdnd safety of

Sustainable Development Execution Framework

Board of Directors

Sustainable
Development
Promotion Team

Corporate
Governance Officer

Corporate
Governance
Division

1

Business Units and Departments

I

Export Department
Apparel
Division

Christmas
Division

employees, stakeholder communication channels and performance,

participation in external sustainability activities, and future directions for

enhancing ESG promotion and information disclosure (such as strengthening

assessments, aligning Wwitinternational standards, improving information
credibility and interactive communication, and learning from industry
benchmarks).

I
Fashion and

Lifestyle
Department

Sales Division

General Affairs
Division

I
Corporate Service
Department

Finance
Division

Management
Division



Shaping a Sustainable Culture

GRI 2-24

To drive the implementation of sustainable development measures across the Company, enhancing sustainability awaenedsand kne at al |
is acritical factor. The Company has developed relevant sustainability courses for the Board of Directors, corporate govecees)ddeo Sustainability

Development Promotion Team, and all employees. These courses aim to build a strong understantémpbilispisand integrate it into daily operations,

thereby shaping a corporate culture centered on sustainable development. Together, we strive to achieve our 2030 a@i#sbandhsustainability goals.

Number of o
Target Audience| Strategic Objective Training Focus Training
Participants Hours

Board of
Directors

Senior
Executives/
Corporate

Governance

Officer

Sustainable
Development
Promotion Team

All colleagues

Establish longterm
sustainability strategies

to |l ead Col ;
. A
sustainable
transformation. A
A
A
Demonstrate sustainable
leadership to ensure
alignment between A
company strategy and
sustainability
development goals. A
A
Mastering professional
knowledge and practical
skills to achieve carbon
neutrality by 2030
A
Understanding the A

importance of sustainable
development to promote A
sustainable practices in
daily life and work

[Sustainable Governance] Enhancing corporate governance, ensuring

sustalnable busines®perations, ESG investment strategies, and leading

sustainable governance. 11 person
[Climate Change and Net Zero] Sustainable finance and climate change, times
opportunities and challenges in achieving net zero.

This accounts for 44.44% of the total training hours.

[Sustainability Management Certification Program] Obtaining the Corporate
Sustainability Manager Certification and completing the Climate Action

Management Training Program for listed companies.

[Sustainability Trends] Enhancing corporate value through SDGs, duabxis 7 person
transformation in sustainability and digitalization, corporate governance, times
business ethics, climate change, and GRI human rights reporting.

In 2024, additional training for ISO 14084greenhouse gas inventory certificat

will be introduced.

[Carbon Management Talent Development]In preparation for achieving the

carbon neutrality target by 2030, the focus for 2023 will be on carbon manag:

related courses. This includes training programs for carbon reduction in comt

sectors, Scope 3 training courses, and advanced carhnagement workshops. 14 person
2024, additional training for ISO 14084greenhouse gas inventory certification times
be introduced.

[Sustainability Reporting Practices|Further education on the GRI Standards 2
human rights reporting guidelines.

[Net Zero and Regulatory Trends] Industry trends toward net zero, CBAM
regulations, sustainable innovation cases, carbon tax, and energgving courses
[Healthy Workplace] Prevention of occupational diseases, healthgating, stress
relief and emotional management, awareness of illegal infringements, and
enhancement of workplace communication skKills.

36 hours

127.5 hours

62 hours

462 person

: 691 hours
times



Communication with Stakeholders

Communication with Stakeholders
GRI 229

Collinsd operates under the principle of | nt egr it ystoreess, invdsters, Enployeeas, sandi
partners. The Company is committed to providing gghlity products andervices with integrity and fostering mutually beneficial relationships with suppliers
to achieve a wikwin outcome. The Company adheres to the AA 1000 SES (Stakeholder Engagement Standards) by applying its five key pcinsipies: |
Accountability, Influence, Diversity, and Tension. This approach helps identify seven primary stakeholder groups, including customers/cenguioyees,
shareholders/investors, suppliers, government/regulators, the general public, and local communities. Throeglomiversication channels, the Company
discloses information, collects feedback, and listens to the concerns of stakeholders to ensure effective and positigatmmoutcomes.

| ssues and channels of communication with stakeholders
Stakeholder Ul Sgieenss (.Df HELENDRER COmMmITIEEIEn Issue of Concern Communication Effectiveness Response Chapter
to Collins channels

A No incidents of customer

Trading and retailing are importa A Ad-hoc telephone an A Information Security privacy breaches A 3. Business

businesses of Collins', and loteym : . .~ A Packaging and A Assisted in reducin ' :
Aol 21 relationships with customerstgjnd . email communicatior Materigl I\%anagemer packaging material%or two Partne.rshlps
consumers . A Ad-hoc faceto-face/ ; ) A 6. Environment

consumers are an important fact video conferences Customer Relationsh  products Sustainabilit

affecting revenue Management A Average customer satisfacti y

rating for dining outlets >3
: A Ad-hoc internal

Employees are animportant asse . . : A .

Collins. Therefore, in order to attra ; I(gl;sgr?szoggg?monm A Talent Development A E;%\Q?e?ga?tgﬁ:g :ja?; du!

Comprehensive remuneraton, | Managementmeetin 5 pU CEES L ESGand diversiy and
Employees welfare and training system to’ git » every year Inclusion' ' _inclusion. _ 4. Friendly Workplace

full play to the potential of A Employee Welfare A Economic A Employee benefits expens

employees and create maximum _C:ommltteg ke Performance Ll am_ounted to

internal grievance NT$1.01 billion.

operational performance.
channels



The Significance of Communication Communication
Stakeholder Stakeholders to Collins Effectiveness Response Chapter

The support of A
A In 2023, atotal of 1
shareholders/investors for Collir A Annual shareholder A _ shareholders' meeting and

will affect the stability of the meeting and A Economic -
Shareholders/ company's funds. Therefore, _ corporate briefing =~ Performance fg;%%?;ig{fg{g%r\?’eere hel 5 Compan
: X creating maximum benefits for A Company website = A Ethical Corporate Company's operational O.verviel?/v y
Investors shareholders and transparent and media _ Management statuz ysop
disclosure offlnarI1C|aI |nformat|0| m_formatlon A Risk Management A No incidents of dishonesty
are the company's operating disclosures
S occurred.
objectives. )
A Ad-hoc telephone A Economic
Suppliers are the main source o and email Performance A total of 4 suppliers have
Suppliers Eg?gﬁlgﬁ f%rotéadzrt?] r:ac:srr?itas"’vﬁtm A Z%?]rgg?::;{g?s A Occupational Healtl passedntiterrorism and humal gaﬁﬂi’gﬁss
suppliers ?o ensFL)Jre roducr:)t ual face/video . and Safety rightsrelated certifications. P
PP P q A Labor Rights
conferences
. A Regular internal In 2024, joined the "TWCERT
\c/;;\i/oelzgTeerLtlaatgi]Oe:;'eéoﬁﬁerUIate _control audits Taiwan Computer Emergency
9 : . A Participate in A . .. | Response Team" operated by
Government/ = Industry follows the laws of variou : A Information Security Nati | Inf fi d 2. Company
Regulator local governments, and works Symposiums, A Legal Compliance ationai informafion an Overview
: i seminars or courses Communication Security
together with theublic sector to held by government Research Institute to share
implement sustainable developm Y9 o .
agencies cybersecurity intelligence.
A Company website A Information Securi : ygcﬁﬁje%rsecumy neident A 2. Company
Continue to convey the company and media A Communi v A The Zhoﬁ Xiao Store _ Overview
Societ brand image to the public, whicf information Partici atif)yn received I(:;SO 14064 A 5. Social
y helps to promote theoncept of disclosures A G [r)l G tification in 2023 Inclusion
sustainability to more stakeholde A Company telephone reennotse B>as | certification In : A 6. Environment
and email Emissions A Donated US$5,000 to a S.ustainabili
charitable golf tournament ty
X A Donated 150 grams of whit
There are retail outlets all over ' A Company website rice to social welfare A
Taiwan, so a goodommunity and media A Community _organizations. A 4. Friendly
Local neighbor relationship is an information _ Participation A No violations of labor _ Workplace
Community  important part of local cultivatior  disclosures A Labor Rights _ related laws occurred. A 5. Social
and enterprises giving back to tt A Company telephone A Market Presence A 100% of the Taiwafbased Inclusion
society and email operational site managers

are Taiwanese nationals.



Determination of Material Topics

Materiality Analysis Process
GRI 31

The Company adheres to the GRI 3 Material Topics while applying the European Union's "Double Materiality" principle. Wematedalityanalysis through

the following steps: identifying key stakeholders, collecting sustainability issues, assessing impacts, analyzing materahdaeviewing and discussing
findings. This process includes the creation of both positive/negative impaates and double materiality matrices. Ultimately, we have identified 13 material
topics to serve as the basis for drafting and disclosing our Corporate Social Responsibility (CSR) report, which assesgemil®sustainability performance.
Materiality Analysis Process

Based on the AA 1000 SES Stakeholder Engagement Standard, the seven key stakeholders are idel
Stakeholder through the application of five principles: Dependency, Responsibility, Influence, Diverse Perspective
Tension. _ _ 1 key stakeholder:
[The 7 key stakeholders]Customers/consumers, employees, shareholders/investors, suppliers, goverr
regulators, the general public, and local communities.

identification

Sustainability Issue  Based orinternational standards such as GRI and SASB, as well as indpsteific topics of concern, 23

Collection sustainability issues have been identified. 23 sustainability Issue
Internal employees were assigned to fill questionnaires from the perspective of stakeholders they clo: 16
Stakeholder Survey interact with in their respective roles. The aim was to assess the impact of the Company's sustainabil Sta.kehoIFjel
on these stakeholders. A total of 16 questionnaires were collected. Questionnaires
Through a questionnaire distribution, an internal survey was conducted to assess the positive and ne
Impact Survey impacts of Collins on the economy, environment, and people, as well as the likelihood of these impa 22 Materiality

occurring. The survey also evaluated the financial impact of sustainability issues on the Company. A
22 materiality questionnaires were collected.

The survey results will be consolidatedseparately calculate "impacts on the economy, environment, a
society” and "impacts on financial performance.” Subsequently, the following matrices and charts will  Apalysis of 4 Types of
created: a Double Materiality Matrix, a Positive Impact Matrix, a Negative Impact Matrtka Materiality Charts
Ranking Chart.

Following discussions by the Sustainable Development Promotion Team and external experts, 9 topit

identified as significant based on thmateriality ranking results. To ensure ongoing monitoring of last ye

material topics, an additional 4 topics were specifically included: market position, sustainable procure  The 13 Material Topics
ethical business practices, and packaging material management. Thistfiofal 3 key topics was approvec

by the Corporate Governance Officer.

Questionnaires

Impact Analysis

Establishment of
Material Topics

In response to material topics reporting requirements, information is disclosed in the Sustainability R
communicate Collins's sustainability achievements to stakeholders. Additionally, the materiality of Annual Review
sustainability topics is reviewed annually.

Disclosure and
Reporting

I T I S I I



Determining Material Topics GRI 32
Collins, referencing the draft European Sustainability Reporting Standards' principle of double materiality, conducted an assges@emipany's operational
“impacts on the economy, environment, and society," as well as the “financial impacts" of varidnakslitsté&rends on the Company. The survey results were
consolidated and prioritized for materiality, followed by discussions with external experts, leading to the identifiGtimaterial topics.

In addition, by comparing last yearsaterial topics, industry common material topics, and SASB industry material topics, it was determined that "mar
position,” "ethical business practices," and "packaging material management,” which were highly impactful last yeapngimugldacbe mnitored. Therefore,
these were specifically included as material topics for this year. "Sustainable procurement” was also included derdadéesteindustry and SASB material
topics. As a result, a total of 13 material topics were established.

Materiality Ranking
Materiality Ranking Material

Information Security

B Impacts on the Environment, Economy, and Society Financial Impact

Economic
Information Security Performance
Economic Performance Corporate
Corporate Governance Governance

Risk Management
Waste Management

Greenhouse Gas Emissions K
Talent Attraction and Retention Market Presence

Economic Risk Management

Talent Development and Training Sustainable
Eneray Management Procurement
Labor Rights _

Ethical Corporate
Market Presence M .
Sustainable Procurement Specifically Included anagemen
Ethical Corporate Management Waste Managemeni

Occupational Health and Safety
Diversity, Equity, and Inclusion Greenhouse Gas

Marketing and Labeling Emissions

o Environment
Social Participation

Energy Managemen

Product Services and Innovation

Packaging and Material Management — Specifically Included Packaging and
Customer Relationship Management Material Managemer
Water Resource Management Talent Attraction anc
Customer Health and Safety F ) Retention
Climate Strategy Social
! . ! . Talent Development

and Training

1C



Double Materiality Analysis

The Company utilizes the Double Materiality Matriy
to crossanalyze the impacts and significance relate
to the economy, environment, society, stakeholder
and company finances. The highest impact topics
identified are "Information Security," "Corporate
Governance," "Risk Management," and "Economic
Performage." While "Customer Health and Safety"
holds high importance for stakeholders, its impact
comparatively lower. The Company will continue tc
ensure product safety and enhance communicatiol
with stakeholders.
Change in Topic GRI 32
[Change inTopic Name]

In response to international sustainability trends, tt
topic previously referred to as "Nddiscrimination”
has been renamed to "Diversity, Equity, and
Inclusion.” Additionally, as product materials for
trade and brand agency retail are specified dirdxgtly
clients, while packaging materials for retail product
are decided by Collins, the topic "Raw Material
Management" has been revised to "Packaging
Material Management."

[Change in Material Topics]

The impact assessment results fortthmc "Non
Discrimination" (renamed this year to "Diversity,
Equity, and Inclusion”) were relatively low in the
previous year. However, due to its inclusion as a
material topic under SASB industry standards, it h
been specifically considered. Given tkiag¢ impact
results remain low this year, it has been decided ni
include this topic as a material issue at present.
Nonetheless, it will continue to be monitored for
changes and international trends in the future.

Double Materiality Matrix
Double Materiality Matrix

® Economic @ Environment Social

w
&

o
Economlc Perfonmance

Greenhouse Gas Emissions
Waste Managemsm -

40

Energy Management Risk Managemem

30
- Labor Rights~, =
© g \ f \
o | ! [ ) .. R
£ \ /) Talent‘Attraction and Retention
= =
S _Ethical Corporate Management
@
= onal H h'an \ fe
e 20 Product Services crd Innov aucnu eat a el ‘/!

Sustainable Procurement

= Social Participation Market Presence
Custome Raathr*:mp hna;--n nent
Diversity, Equity, and Inclusion

: el Aanagem
® Water Resource N 3'7?9‘3‘ ent I1arL\t.1 ng and Labeling

( ) Customer Health and Safety
10 Packaging and Material Management

@ Ciimate Strategy

(=]
[
o

0 40

Impacts on the Environment, Economy, and Society

11

Informatiori{ Secutity

Corporate Governance

 Talent Development and Training



Analysis of Positive and Negative Impacts

Matrices were established to analyze the degree and likelihood of positive and negative impacts separately. The tmpiqsositikidr impacts are "Corporate
Governance" antinformation Security." Regarding negative impacts, there are currently no sustainability issues with high impact séigihitikelihood.
The Company will enhance monitoring and management of topics such as "Corporate Governance," "Economic Rérfdarket Position,” and "Talent
Attraction and Retention" to prevent significant negative impacts and avoid substantial adverse effects on the ecomomgnénsociety, and stakeholders.

Positive Impact Matrix Negative Impact Matrix

Negative Impact Matrix

Positive Impact Matrix
® Economic @ Environment Social
® Economic @ Environment Social

10 Market Presence

Talent Attraction and Retention

Corporate Governance

Waste Management 8 Talent Development and Training
8 Information{Security; Information[Security
LabcgRights GreenhouselGas Emissions

Diversity, Equity; and Inclusion

Social Participation Social Participation
= - Economic|Performance
Occupational Health and Safety
3 6 f Talent Development and Trainin 8 6
-g RiskiManagement P! 9 = Risk:iManagement
= Ethical[Gorporate Management @ o
[} ; " = N Greenhouse GasjEmissions
< Marketing|and]ltabeling — Water Resource Management -
= \Water Resource Management Q s gbonagement
[0} Sustainable P t
E Energylianagement -% ustanable W Rackagingfand Material Management
2 2 -
o =

4 4
Product Services and|[Innovation
Economic|Rerformance _Mgackaging and Material Management ‘ Corporate Governance
vOccupational Health and|Safety Talent Attraction and Retention ClimatelStrategy
N
4

‘ Marketing'and Labeling.
Sustainable] Rrocurement Ethical Corporate]Management
2 v Customer, Health andiSafEl}-' Diversity, Equity, and Inclusion.
. Customer, Relationship'Management
. ClimatejStrategy
Customer, Relationship Management:

‘ EnergyjManagement
Customer. Health and Safety v Prod@as and Innovation Labor,Rights

]

1 4 7 10 2 4 G g

Positive Impact Severity Negative Impact Severity



Boundaries of Material Topics GRI 33
These 13 material topics represent both positive and negative impacts on the economy, environment, and people of Gopiast iShesed testablish the
scope of the material topics and to understand how they affect the organization internally and externally.

0: Directz:i mmagdgr

Internal External

Dimension Matgrlal Significance and impact of major issues Cllirespone] The Customers/ . Local
topics ng GRI Employees Suppliers .
Compan consumers Communit

[Substantial Positive Impact] Establishing a comprehensive
information security management framework to prevent the
Information |leakage obperational secrets and customer privacy. 418 Custome

Security | [Potential Negative Impact] Evolving hacking techniques m;  Privacy ° ° ° ° e
potentially lead to the leakage of customer or company
confidential information.
Economic | [Potential Negative Impact] A decrease in revenue may affi 201 Economic 5 5 3 3 5
Performance investor confidence and impact the interests of stakeholder Performance
[Substantial Positive Impact] Continuously arrange for
members of the Board to pursue further knowledge of
Corporate sustainability, enhancing their professional capabilities inth  , o - 5, 5 5 5 5
Governance regar_d and helping lead the company to_ward ongoing Governance 0 0 0 0 3
sustainable developmerjRotential Negative Impact]
Violations of significant corporate governance regulations ¢
potentially harm stakeholder interests.
[Potential Negative Impact] Failure to strengthen the
Economic Risk identification of potential risks and establish corresponding
M t mitigation measures could result in significant economic | Custom Topic 0 0 0 o) o)
anagemen impacts if risks materialize, thereby affecting stakeholder
interests.
[Potential Negative Impact] Failure to provide competitive
Market compensation above regulatory requirements may lead to | 202 Market . o o
Presence | attrition, reducing operational efficiency and impacting ove  Presence 0 0 e e 0
economic growth.
204
S ‘ [Potential Positive Impact] Assessing supplier sustainability Procurement
ustainable . i Practices - < y
Procurement performance can drive th_e overall sustainability developme 414 Supplier 0 0 3 0 3
the supply chain and the industry. Social
Assessment
Ethical [Potential Negative Impaci The occurrence of dishonesty 205 Anti
Corporate |incidents will harm the Company's operations and the right: cormuption 0 0 0 0 0

Management| interests of stakeholders.



: : Material
Dimension

topics

Waste
Management

Greenhouse
Gas
Emissions

Environment
Energy

Management

Packaging
and Material
Management

Talent
Attraction
and
Retention

Social
Talent

Development
and Training

Correspondi

Significance and impact of major issues ng GRI

[Potential Positive Impact] Reducing waste generation and
enhancing waste reuse contribute to resource recycling an

sustainability. 306 Waste
[Potential Negative Impact] Failure to reduce waste
generation may place an additional burden on the environr
[Potential Positive Impact] Planning to achieve carbon 305
neutrality by 2030 helps mitigate the effects of climate chal Emissions
[Potential Positive Impact] Reducing energy consumption ¢
investing in renewable energy lowers greenhouse gas emis 302 Energy
and minimizes environmental impact.
[Potential Positive Impact] Reducing packaging material 301-3
usage, reusing packaging, and promoting resource reuse t Reclaimed
customers enhance resource efficiency. products and
[Potential Negative Impact] Failure to reduce packaging their
material usage or select recyclable materials can lead to packaging
environmental resource waste. materials
[Potential Positive Impact] Enhancing company remunerati 401
and benefits attracts top talepgsitively impacting company Empéll%yzment
operations and employee welfare. L

X . . abor/Manag
[Potential Negative Impact] High employee turnover may ement
affect company operations and employee morale. Relations
[Potential Positive Impact] Comprehensive employee
education and training enhance skills development, positivi
impacting employees' careers. 404 Training

[Potential Negative Impact] Failure to provide relevant and Educatior
training resources may lead to decreased competitiveness

both the Company and its employees.

14

0 Directz:i mmadr

Internal External

The Emplovees Customers/ Suppliers Local
Compan pioy consumers PP Communit
o] o} 3 o} o}

o] o} o} o} o}

0 0 3 3 0
o] o} o} o} 0
0 0 3 3 0
o] o} o} 3 o}



Management Approach of Material Issues

GRI 2-13, 225, 33

Material topics Information Securit Economic Performance Corporate Governance

In accordance with ISO 27001 and personal data protect Expand into nevinternational markets, deepen collaboratic Adhere to the Company's corporate governance principle

Policies and
Commitments

Management
Actions

Objectives and
Targets

Implementation
Results in 2023

Responsible unit

Inspection
Mechanism

Complaint
Mechanism

laws, establish an information security management
framework to enhance the security of confidential
information and customer privacy.

A Gradually upgrade internal hardware and software tc
withstand external cybersecurity threats.

Require cloudservice providers to sign confidentiality
and personal data protection agreements, and ensul

A

implementation of robust data protection frameworks

and measures.

Ensure that every employee in the trading division si
a "NonCompete Agreement," treating customer data
a critical company asset.

Participate in cybersecuritglated conferences annua
to stay updated on the latest trends.

0 cybersecurity incidents reported.

b=

>

>

>

Participated in 6 cybersecurity training sessions, witt
total of 9participants and 6.5 hours of training.

No cybersecurity incidents occurred.

Joined the Taiwan Computer Network Emergency
Response and Coordination Center (T\EERT),
gaining access to the latest cybersecurity informatior

> >

p>t

Trading Division, Corporate Services Division
Computer Training

Personal Data Protection Implementation Team
Trading Division, Corporate Services DivisioAnnual
information security inspection key points

Personal Data Protection Implementation Team
convenes meetings intermittently to track progress.

> >

Contact for domestic customers: g2000@collins.con
Contact for foreign customersandy@collins.com.tw
ivy@collins.com.tw

> >

with international luxury groups, and invest in forward
looking industries to increase company revenue.

A Continue to expand into markets outside the United
States, such as Mexico and Central and South Amer
to identify new customer sources.

Continue to enhance the online platform's presence
expand the product line.

Expand the portfolio of higlend brand representation,
optimize brand products to differentiate from market
competitors, and continue to establish new locations
penetrate regional mixeagse shopping centers.
Continuously seek investment targets that offer
synergies with core business operations.

Revenue demonstrated steady growth.

>

A Launched two new product linéspizza ovens and

electric toothbrushéson Amazon's U.S. website.

A Collaborated with Japan's Baycrew's Group (BCG) t
explore opportunities in the apparel and dining secto
A Established the Collins Energy Solutions subsidiary 1

expand clean energglated services and accelerate
Taiwan's energy transition.

A Corporate Service Group

A The Corporate Services Group supports the Compar
direct business units and certain invested enterprises
with backend management operations.

A Monthly business meetings are held to monitor and

organize operational status.

A Corporate Service Department Contact:

perry@collins.com.tw

safeguard shareholder rights, strengthen board functions

leverage the role of independent directors, respect

stakeholder interests, and enhance information transpare

A Enhance the sustainabilitglated competencies of the
Board of Directors.

A Develop and implement measures based on corpors
governance assessments to continually improve
governance practices and information transparency.

A Strengthen regulatory awareness and establish corr

actions for past violations to prevent recurrence ofn
compliance issues.

A Appointed one additional female independent directc
2024.
A Board members completed 21 hours of sustainability

related courses, accounting for nearly 40% of the tot
training hours.

Corporate Governance Division
Corporate Governance Team

> >

>

The Corporate Governance Department is responsik
for planning board member training and implementin
measures to enhance corporate governance evaluat

A Annual assessments of corporate governance status
conducted.

A Annual performance evaluations of the Board of
Directors are carried out to assess directors' functior

A Corporate Governance Department Contact:

cindyshen@collins.com.tw



Material topics Risk Management Market Presence SustainableProcurement Ethical Corporate Management

Adopt a management philosophy of integrit
fairness, transparency, and sdiicipline,
and implement various ethical standards at

Policies and
Commitments

Management
Actions

Objectives and
Targets

Implementation
Results in 2023

Responsible unit

Inspection
Mechanism

Complaint
Mechanism

Anticipate and address potential risks
company operations in advance to
achieve preventive benefits and ensul
the attainment of strategic objectives.
A Establish and Implement "Risk
Management Policies and
Procedures”
Integrate and manage all risks the
may impactoperations and
profitability in a proactive and
costeffective manner, and
implement appropriate response
mechanisms.

A strengthen the risk management
framework and response measure

>

Established 7 major risks and 16
risk dimensions, assessed risk
probabilities and risk levels, and
developed corresponding
mitigation measures.

Risk Management Team
Heads of Units and Responsible
Personnel

> >

p>3

The senior executive is responsib
for overseeing risk management
procedures and reports annually 1
the Board of Directors on
compliance with these procedures

p>2

Risk Management Team:
perry@collins.com.tw

Provide a starting salahjigher than the legal
salary and hire local talents, and enhance
local engagement.

A

>

>

>

)

>

>

-2

Conduct aehoc salary surveys and
adjust employee starting salaries
according to market salary levels.
Offer starting salaries and benefits that
exceed the minimum wage stipulated |
labor laws.

Continue to provide a starting salary
higher than the statutory salary

100% of executives are of Taiwanese
nationality.
100% of salaries meet legal standards

Corporate Services GrougHiuman
Resources Section

The Human Resources Department
conducts an annual review of industry
salary levels.

Human Resources Contact email:
hr@collins.com.tw

1€

Establish a supplier management policy to
collaboratively advance corporate social
responsibility (CSR) management practices
with suppliers.

A

)

> > > > > >

> >

=)

Select suppliers based on their
performance in social responsibility ant
ethical standards, choosing those with
strong performance.

All suppliers must sign a social
responsibility and ethical standards
commitment letter before receiving
orders or contracts.

Enhance overall ESG performance
across the supply chain

Implemented a "Supplier Management
Policy."

4 suppliers have passed thjdrty
certifications related to social
responsibility and anterrorism
security.

48.27% of products procured for food
service outlets are certified with
sustainability or food safetselated
labels.

Trade Business Group

Fashion Lifestyle Division
Merchandise Department, General
Affairs Department

The Trade Business Group engages ir
regular communication with suppliers
and customers.

The Fashion and Lifestyle Business
Group performs periodic evaluations o
food suppliers.

G2000 Contact Email:
g2000@collins.com.tw

BCG Brand Contact Email:
kenji@collins.com.tw

Export Business Contact Email:
candy@collins.com.tw

policies.

A Promote integrity in business through
relevant educational and training
programs.

A Allemployees must sign a statement ¢
integrity principles and code of conduc

A Establish an electronic complaint
mailbox to handle and investigate
related complaints.

A Implementation of a corporate culture
integrity in business operations

A 0Oincidents of dishonesty occurred.

A 100% of employees have signed
statements of integrity and ethical
conduct.

A Conducted atotal of 4 sessions of

> >

integrity and ethical business training,
with 488 participants.

Integrity Management Action Team

The Integrity Management Task Force
conducts an annual analysis and
assessment of risks related to unethice
behavior within the business scope an
reports the results to the Board of
Directors on an annual basis.

Ethics ViolationReporting Email:
cust@collins.com.tw
hr@collins.com.tw



Material topics Waste Management Greenhouse Gas Emissions Energy Management

Develop a phased carbon reduction plan, including the
acquisition of carbon credits or green electricity certificat
with a commitment to achieving carbon neutrality by 202

Policies and
Commitments

Management
Actions

Objectives and
Targets

Implementation
Results in 2023

Responsible unit

Inspection
Mechanism

Complaint
Mechanism

Reduce waste generation ggrdmote recycling and reuse
to advance environmental sustainability.

> >

p>3) >

>

p>3)

>

> >

>

> >

Reusing plastic packaging for apparel in G2000 rete
stores

Reusing cardboard boxes in retail stores tedShulin
factory office

Substituting electronic invoices for paper to reduce
paper consumption, encouraging employees to reus
paper, and promoting reduced use of photocopy pa
Encouraging employees to use reusable cups and
utensils

Continuously reducing waste generation

Continue reusing plastic packaging for apparel in
G2000retail stores

Continue reusing cardboard boxes in retail stores a
the Shulin factory office

Corporate Services Grougseneral AffairsSection
Fashion Life Group General Affairs Section

The General Affairs Department of the Corporate
Services Group and Fashion & Lifestyle Business
Group conducts annual assessments of waste
generation and evaluates wastduction targets.

> >

b2

> >

>
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Implementing greenhouse gas inventory in phases

across all operational sites

Analyzing greenhouse gas emissions and evaluating
carbon reduction strategies

Enhancing greenhouse gas emission education anc
training for employees to increase carbon reduction
awareness

Completing 100% operational site audits by 2025
Achieving carbon neutrality by 2030

Completed greenhouse gas inventories for 22 retail
outlets and obtained ISO 140@4certification.

The Shulin Factory Office Building selected low
carbon, green building materials, installed a solar
power generation system, and utilized R410a
environmentally friendly refrigerant in the air
conditioning systems.

The General Affairs Department of the Corporate
Services Group and Fashion & Lifestyle Business
Group conducts annual greenhouse gas inventories
monitor and verify the status of greenhouse gas
emissions.

Enterprise service group contact mailbox: henryya@collins.com.tw
Fashion LifeGroup contact email: hptl211@collins.com.tw

Implement a renewable energy system and align it with
Company's carbon reduction plan to execute energy usi
reduction.

> =2

=2

>

>

>

>

p~2

Monitoring energy consumption and gradually
developing reduction measures

Gradually replacing retail store lighting with LED
energysaving fixtures

Setting air conditioning temperatures above 26°C to
reduce energy usage and emissions

Continuously improving energy efficiency

The Shulin Factory Office Building installed a solar
power generation system with a capacity of 162.9 k
The retail outlets replaced lighting fixtures with
energyefficient LED lighting.

The Shulin Factory Office Building adopted fidass
energyefficient air conditioning equipment.

The General Affairs Department of the Corporate
Services Group and Fashion & Lifestyle Business
Group conducts annual energy usage audits and
develops energy reduction measures.



Material topics Packaging and Material Management Talent Attraction and Retention Talent Development and Training

Policies and
Commitments

Management
Actions

Objectives and
Targets

Implementation
Results in 2023

Responsible unit

Inspection
Mechanism

Complaint
Mechanism

Reduce packaging material usaggpmote the reuse c
packaging, and select more environmentally frien
materials to collaborate with customers in reducing ple
use.

>

G2000 stores are promoting a spamtireceive
campaign, offering eclriendly tote bags as a gift for
purchases meeting a certain threshold. Additionally,
paper bags are no longer provided by default,
encouraging consumers to reduce the use of sirgge
packaging.

In trade services and customer evaluations, discuss
are being held regarding the reduction of packaging
materials or the use of alternative materials.

p>2

Continuously reduce packaging materials.

>

During store events, distributed 1,811 -&dgendly
cups and 552 eefriendly tote bags.

Successfully assisted clients in reducing packaging
materials for two product lines.

p>2

Fashion Life Group Business Section
Trade Business Group

> >

p>3

The Fashion Lifestyle Division's Sales Department

develops annual plans to redyszckaging materials.

The Trade Services Group plans to reduce product
packaging materials based on customer needs.

>

>

Import business contact mailbox:
g2000@collins.com.tw
Export Business Contact Email: candy@collins.com

p>2

Attract top talent and enhance the retention of key persc
by creating a fair, inclusive, and growthiented work
environment.

>

=2

p~2

p~2

p>

p>
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p~2

The Company monitors industry salary and benefits
trends and consistently offers welfare benefits that
exceed regulatory requirements.

Employee physical and mental wblting is highly
valued. Regular employee travel activities and healt
checkups are organized, with travel subsidies
provided.

Campus recruitment seminars are conducted to attr
and recruit internship talent from educational
institutions.

Lower employee turnover rate.

Introduced a "Birthday Cash Gift" benefit, providing
birthday cash gift to employees born in the current
month.

The Welfare Committee organized three welfare
activities and two tearbuilding travel events.
Recruited five interns, with two transitioning to full
time positions upon completion of their training.

Corporate Services GroupHiuman Resources Sectior

The Corporate Services Group's Human Resources
Department is responsible for talent recruitment.
Through annual labemanagement communication
meetings, employee feedback is gathered to plan
relevant retention measures.

Human Resources Contact email: hr@collins.com.tv

1€

Identify and promote key talent while striving to realize tl
Company philosophy of "Integrity, Pragmatism, Pursuit ¢
Excellence, and Service to Society," fostering mutual
growth between employees and the Company.

A Monthly seminars are held to enhance employee
competencies and knowledge in E8&hated fields.
Succession planning for key management positions
being developed, focusing on cultivating manageme
knowledge, skills, leadership abilities, and enhancin
business management capabilities and strategic
thinking.

Based on employees' career development needs,
appropriate ofthejob and professional training
courses are provided, aethployees are encouraged
attend external classes or participate in internal job
rotations.

>

>

Conduct educational training sessions monthly.

A Atotal 0f2,971.3hours of educational training were
conducted, withl,264participants.

A 22 employees participated in ES@lated external
training courses, accumulating a total2@6.5 hours of
training.

A Corporate Services GroupHuman Resources Sectior

The Corporate Services Group's Human Resources
Department coordinates and plans generahetjob
training courses.

Each department schedules its own specialized
training, which is submitted in advance within the
annual budget.

>

A Human Resources Contact email: hr@collins.com.tv
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Company Introduction

v

Company ,
Stock Code e[S
Date of
NT$20.91 billion
209,111,093 shares
shares issued
employees
6

Location of
operations
Note: The above data are as of December 2023

Company Introduction
GRI 21

Collins Co., Ltd. was established on May 5, 1969, withaihe of developing
international markets and specializing in the export of construction materials
and related processed products. The
were to increase foreign revenues for Taiwan, cultivate expertise in foreign
trade and exports, and create employment opportunities. Over time, Collins has
diversified its operations to include global trade, apparel retail, luxury goods
agency, and biomedical industries. Furthermore, the company has mads
strategic investments in fonndathinking sectors like Al and green energy. As
Collins continues to prioritize sustainability, its commercial footprint
continues to expand.

The Company primarily operates in Taiwan, with subsidiaries or offices
located in the United States, Canada, mainland China, Hong Kong, Vietnam,
and other locations. Our overseas operations primarily focus on trading and e
commerce retail businesses. 123, the Company partnered with
BAYCREW6S GROUP, Japan's | argest f
develop its fashion and dining brands in the Taiwan market, aiming to expand
market presence. Concurrently, it established a new energy holding company
Cdllins Energy Solutions, to promote clean energy and electric vehicle
charging integration services.

Headquarters and overseas | ocati on:
Headquarters Collins Co., Ltd. Taiwan
Office New Jersey Office United States
Office Canada Office Canada
Office Hong Kong Office Hong Kong
Office Shenzhen Office China
T Colltex Garment Hong Kong,
SLIBII ey MEY (HK)Co. Ltd. Vietnam*

* Note: Colltex Co., Ltd. set up a subsidiary in Hong Kong and established a garme
manufacturing company, Colltex Garment MFY CO., Ltd.(VN), in Vietham

2(



Value Creation

Collins Value Chain

Competitive Advantage

Global trade Service and retail

A professional team with over 50 years of international trade experient

T > > >

>

Accurate grasp of global product and market trends

Strong financiakupport

og
oo

Upstream Suppliers

Self-Operated Brand

International luxury brands,
fashion and dining brands, etc.

Product Manufacturers
Production and shipment upon
receiving orders

Product Manufacturers
Production and shipment upon
receiving orders

GRI 2-6

Collins Co., Ltd. Downstream Customers

Import Agency and Retail
Place orders with brand owners,
import, and sell products to

CONsUMmers

Self-Operated Brand Sales
Develop designs, place orders
with manufacturers, and sell
products to consumers

International Trade
Develop samples, provide
quotations_ and arrange

shipments

A wide range of products, providing a variety of mainstream products ¢
innovative products in the market, and can meet-ligality requirements an
international safety standards
Strong purchasing capabilities in Asia, using abundant supply and nego
chips to ensure the uniqueness of goods, price and delivery can meet cL

needs

21
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Consumers
Sales to consumers through e-
commerce or physical stores

Consumers
Sales to consumers through e-
commerce or physical stores

Distributors
Place orders with traders and
sell products to consumers

A brand management team with over 40 years of experience

Rich main customers and their transaction information

The achievements of developing many brands over the years have bec
basis for continuing to introduce new brands

Profound channel relationship and channel negotiation chips
Appropriate pricing strategy and inventory control model

Powerful instant sales system and background management systerr
Complete seHbuilt logistics warehousing



Management Vision

Collins adheres to the business philosophy of i g o o dis tb maintainintegréytbdsadt a n
management and foster lotgrm partnerships with our customers. Internally, we expect our employees to demonstrate discipline and fairness.thelight o
dynamic internal and external environment, we strive to innovate, conduct remedudtvelopment, and serve society while pursuing profitability. By harnessing
the power of our enterprise, we aim to contribute to a more prosperous and beautiful society.

Integrity as a core ] . .
principle We operate the company withtegrity-based phllos_ophy. _ _ _ _
QM Externally, establish longerm partnerships with customers, select cooperative suppliers fairly, and achieve mutual bene
integrity and mutual benefit to achieve a wwin situation.
Internally, employees are required to be disciplined and fair.

Seek truth from
facts

8Q8 We attach great importance to customer satisfaction and require everyone to do everything well with a pragmatic attitude.

Keep improving

In response to the rapid changes in the internal and external environment, only by adhering to the spirit of excelieniogis
M innovation and research and development, can we surpass ourselves and pursue excellence.

Servicing society

@ Take it from the society and use it for the society. While pursuing profits, the company does not forget to serve thaddaigityits
social responsibilities, so as to make the society more prosperous and beautiful with the power of the enterprise.



Product Services and Innovation

GRI 2-6

The core businesses of t@eoup primarily encompass international trade services in general merchandise/apparel, agency and retail of fasha&r dining,
luxury brands, as well as the sales and services of biotech and medical products. Additionally, the Group has invesgeawithhigtential sectors,

including biotechnology and medical, green energy, Al, and electronics. In 2023, the Group initiated investments inrdgyeactor and established a
new energy holding company, Collins Energy Solutions, in March, to expédlilvan's achievement of its rmedro carbon emissions target.

The business portfolio of Collins

Trade Business

Core Business

Fashion Business

Biotechnology and
Medical Business

Green Energy
Business
Investment
. Al/Semiconductors
Business
Healthcare
Logistics and

Distribution

28
g
K

Revenue contribution by business segment

13.1%, Others
~

32 R%, International
Trade

35?%,/

Biotechnology and

18.3%. Brand
Medical

agency and retail

Sales revenue by geographic region

Other countries,

3.4%

Canada, B.4%_|

United States,
21.3%

Taiwan, 56.9%



I nternational Tr ade
The Company'sternational trade services primarily focus on the export of household consumer products, with major clients being fedeimporters

and distributors in Europe and North America. Our loegn trade partners include globally recognized chainstog&ilers, department stores, supermarkets,
and importers. We offer a wide range of mainstream and innovative products, including small appliances, Christmas depomitgngoods, outdoor
equipment, indoor and outdoor furniture, and more. Aduitllg, we have developed our own brand, which we sell directly to consumers (B2C) through €

commerce platforms.

Leveraging years of accumulated experience and resources in export business and product development capabilitiestlogdinaticial backing, we meet
our clients' onestop procurement needs. Collins has established offices in the United Staseka Qa@hina, and Hong Kong, responsible for sourcing products

and conducting quality inspections.

Canada Office o o New Jersey Office 9 Headquarters in Taiwan
Hong Kong Office,
Colltex GarmentMFY (HK)Co.,Ltd

Shenzhen Office

Self-Operated Brand
Electric Toothbrush Outdoor Equipment Storage and Space Renovation | Outdoor Leisure Brand

Brand Brand Organization Brand Brand

ORAL MASTER

& A~
VAMontezuma: A(' rALrea BLUE SKY

COLLECTION | = ~ourcooruivine

24



Domestic retail business Store

The Company primarily focuses on the agency/distribution of imported brands
and the retail and sales of fashion, suitcases, leather goods, and other
accessories. The Fashion and Lifestyle Business Group at our headquarters
primarily represents G2000, a hch specializing in apparel for Hong Kong
office workers. Currently, we have established 71 stores and counters in

depart ment stores throughout Tai wan.

BAYCREW'S GROUP to develop their apparel and dining brands in the
Taiwanese market. This includes renowned brands such as the classic select
shop JOURNAL STANDARD, the premium fashion brand B.C STOCK, and
the highly popular "FLIPPER'S (a renowned soufflé restaurant).” Currently,
we have launched 7 retalil locations, wilhns to expand to 20 operational
locations in the future, offering consumers a wider range of choices.

Brands represented by the Fashion & Lifestyle Business Group

Cmoo JOURNAL $ STANDARD B.C STOCK

relume

JOURNAL STANDARD

Locations

n

Tai wan

. >10 Stores

O 6~10 Stores

O 1~5 Stores

- -
(_) No stores available yet

ng new

ed

wi t h

In order to welcome theew retail era, Collins integrates online and offl
channels, and introduces 91APP to establish a membership s
Consumers can use the APP to accumulate points. The company p
plan the development of leearbon products in the future. In theute,
members can use the points accumulated in the APP to exchange relat
carbon products, so as to reward members and promote sust:
development.
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Agent of Luxury Brands

Furthermore, the Company has made an investment in Minoshin Internatic
Co., Ltd. to further develop the luxury brand market. Presently, the agen
represents esteemed brands such as Delvaux, renowned for their Belgian t
leather goods, Bally, a Swis®utique specializing in leather goods, Rimowa,
Germanyds |l eading luggage brand,
brand, and Shang Xia, an art boutique brand that highlights Oriental influenc
Collins is dedicated to offering the public refineddasuperior clothing and
accessories. The Company aims to further increase its market share in
future by leveraging its professional skills, corporate reputation, and chan
advantages.

Brands Represented by Minoshin

RIMOWA

@ Efousdercof Shang Xi a,
i nal S.A. The br

f '"'"shang'' (up
ang Xiat ispreco fa
i ng, |l eat her g
ies the art of refined

.
DELVAUX

Ri moawraeated the first aluminum | u

combined handicraft and high tecl o A =

we a trheesri st ant polycarbonate |l uggac i e o

customers. Founded in 1829, Del vaux haBuewae)
Court "' due to iIits acute awarene:
commit ment to exquisite craftsman
a portfolio boasting over 3,000 h
opwmiltel eather goods, including to

2€



Bi-Mdedi cal Business

Collins has ventured into the realm of biotechnology and medical car/e will expedite the introduction of our proprietary branded respirators and
expanding its involvement in research and development, productiorakesd ultrasonic lifting devices into domestic sales channels while exploring
of biotechnology and medical products through reinvestment. The Compamgportunities for OEM partnerships with international brands. Concurrently,
obtained managerial control of HIC and acquired a 56% equity stake we are initiating the certifit@on process for the entry of our respirator products
GrowTrend Biomedical Co., Ltd. We primarily provide dialysis medicainto the U.S. market. In addition, we will continue to develop our existing
equipment, chronic disease and homdtheare products, dental products, andmedical fields and enhance the autonomy of our distribution channels.
other medical devices, along with related agency services. Our primary sa@sultaneously, we will venture into new medical fielmsJuding digital Al
market is domestic, supplemented by the Asian region. Our direct sales targpeisithcare, physical therapy devices, and biomedical materials.

are mainly hospitals and clinics, and we collaborate witlysiga centers,

nursing homes, and lortgrm care systems.

GrowTrend Biomedical was awarded the Gold Medal at the 2023 Taiwamnovation Technology Expo
[]

Invention Competition

. GrowTrend Biomedical 6s "Micro Resp
* _. design, significantly reduces noise generated by the fan operation. Coupled

patented "AntBackflow Valve" design, it effectively mitigates the issue of fc

and medicabn backflow from the nasogastric tube after feeding, addressin
shortcomings of both singeegment and doubkegment nasogastric tub
currently available on the markdthis innovation was awarded the Gold Medal
at the 2023 Taiwan Innovation Techntogy Expo Invention Competition.

The "Respiratory Baseline Tracking Acceleration Method" patent improve:
comfort of highend respirators in certain situations where they may
synchronize well with the user's breathing. By utilizing an additional comput
module to accelerate tlagljustment of the respirator, it reduces the perceptic
discomfort and maintains effective sle€phis invention received the Bronze
Medal at the 2023 Taiwan Innovation Technology Expo Invention
Competition.




Investment Business

Collins is evaluating investments in industries with future development potentialatainable management principles. Currently, the Company has investec

in sectors such as Al, energy, electronics, biotechnology, and logistics. This includes investments in companies sueheagyd&sthnology, VISCOVERY
(Al visual imaging solutions)Axman Enterprise, and Asia Logistics Co., Ltd. In the future, Collins will continue to seek investment opportunitiegiioviigh
sectors such as biotechnology, electronics, and energy. The Company will also focus on investments that provide Bgnefgstio its core business.
Additionally, Collins will enhance poshvestment management to maximize the activation of its financial assets.

[Green Energy Investment] Established an energy subsidiary with an investment of NT$150 million

the green energy sector, positioning for the 2030 carbon neutrality target.

A

Il n response to the government 6s Inaddition to Collins Energy Solutions, Collins has also invested in «
investments in the new energy sector and established Collins Energy So renewable energy companies, including J&V Energy Technology, Yu C
in March. This subsidiary focuses on the development of renewable € Energy Co., Ltd., and TueSen EnergyCo., Ltd.. After six months of
power plants, with core areascluding photovoltaic solar energy, onshc construction and testing, the Company's first energy storage project has
wind power, biomass energy, hydrogen energy, small hydropower, and ¢ Taipower's capacity test and officially commenced AFC frequency regul
storage. Our comprehensive advisory services cover all stages from | service.

site development to operational status, including land iateqr, grid
interconnection, financial modeling, legal compliance, and interpretatic
regulations and directives from government agencies.

L

Energy Solutions is projected to secure 54.9 MW of energy storage pr -
and 57.1 MW of solar photovoltaic projects in 2024. Moving forward, we .‘A'f. , :
expand our green energy investineiootprint to offer diverse energ ju | & = = 18
solutions, aligning with Collin: 3% < oy e
achieve energy conservation and carbon reduction goals, supported by ™ § U =
credits or green electricity certificates, to realize a-asbon ad sustainable
future.

Left Image:An internationabondtechnologyconsultantonductanon-siteinspectionof the
electrical and EMS (Energy ManagemeniSystem)equipmentat Yu Guang Energy and
expresse@pprovalbf theproject'sequipmenguality.

Collins Energy Right Image: The Yu Guang energy storage project, located in Guanyin District, Taoyua
Solutions Co., Lid. has a capacity of 4.5 MW for dReg0.25 enestyyrage.

Collins Energy Solutions Business Portfolio

| | | ]
[ Energy Storage ] [ Charging Station ] [SolarEnergy Division] [ Hydrogen Energy ]

Division Division Division

2€



Operational Performance

Tax Management

Economic Performance As a globalcitizen, Collins is dedicated to continuously creating sustainable

. _ GRI 2011 business value andorporate innovation. We are committed to promoting
Collins's consolidated revenue for 2023 amounted to NT$8.001 billion. Th&,rmation transparency and sustainable development, as well as fulfilling our
decrease in overall revenue, down 10.62% compared to the previous year, ¥as,| responsibilities to local countries. Additionally, we strive to bear
primarily due to the ongoing impact of inventory destocking by oversegsasonable tax burdens in our major operatingtrées.
customers on export orders and subsidiary shipments. Additionally, with the

easing of the pandemic, sales of saliva rapid test products fraredfance T,y Information for the Past Three Years (Unit: NT$ thousand)

In% _sO:gn!ficantly _dec{ikrllecé. Td;.‘] oper?tin condi][tipns_ (IJ_f _tthgz invte%teto_l 2021 2022 2023

tsu Sl flf:\rle?:remaln n { € e\t/e opfr.r;er}ts a;ge,(rjesu ng '(? tl)ml762§;n Cvu |ow Net income before tax 398,360 505,698 484,673

O Protits. Lonsequently, n€t protit attér tax decreased by 7.227. WE W 1,066 tax expense 95,818 130,543 136,598

continue to expand our market reach to regions such as Man@&&entral

and South America, actively pursuing orders. We will also implement rigorot QeSS G, 24.05% 25.80% 28.18%
rica, Yy P 9 - 0 IMP gorot | hcome tax paid 101,213 114,173 130,608

customer credit management, develop new product lines, and enhance uwc

competitiveness of existing products.

Operational Performance over the Past Three Year@Jnit: NT$ thousand) Government subsidies 2014

d eDSitr?l,[?:ns 2021 2022 In 2023, Collins received two government subsidies: one for performances by

Economic value _ artists with disabilities and another to assist its subsidiary, Yu Guang Energy,
generated Operating revenue ' 8,250,117 8,951,871 8,001,065  in applying for energy storage equipmsuobsidies. The total amount of
Operating costs = 6,324,396 6,675,059 5,615,164 subsidies received was NT$3.6285 million.

and loss 334,549 | 450,819 | 455,167 Agenc Amount Achievement

Economic value of Salary and benefits 861,966 947,093 1,010,779 Taipei City subsidy

distribution Cashdvidend 62,733 83,644 125467  piotprogramfor ~ [&PSLOW Inviting performances
Income tax paid 101,213 114,173 130,608 private enterprises an Lal?or NT$ 8 500 by disabled artists at
Community organizations inviting : ' company yeaend
: 111 5833 153 Reconstruction
investment ' p_erformances by " and Utilization banquets
Economic value = Net profit after tax = 302,542 375,155 348,075 disabled (street) artist
retained Retained earnings = 937,250 1,017,915 1,026,249 ) T_he energy storage
Note: The operating costs include salary and welfare expenses. Taoyuan City 2022 Department of site has passed N
energy storage , Taipower's capability
equipment and powe Economic NT$3.62 testing and has
dgmgnstration pro'ec Development, million officizgll joined the
Pro] Taoyuan Y]

AFC frequency
regulation service.

subsidy program



Partcpation i
P L organization/association ST PUITPOES @ PEIEE e
Industry Associations GRI 2-28 To obtain government and

Collins actively participates in industry associations and their organiz¢ Taipei Import and Expor ., . industry information to
activities. Through our involvement in these associations, we communiceé Business Association support the development of tl

and collaborate with industry peers to promote industiealelopment. This _ _ . Company's trade business.
includes organizing irregular meetings and activities. To advance tl Taiwan Stock Affairs  Founding = Stay updated on regulatory
Company's sustainability development policies, we joined the "BCSD Taiwal Association member  information
in 2023. By participating in sustainabilitglated seminars and courses, we Understanding the latest
aim to gain ingjhts into the latest international trends and corporate ca: _ Permanent  SuStainability trends helps
studies, laying a foundation for the implementation of our sustainability actiol BCSD Taiwan Member = 4Mve internal sustainability
initiatives within the
List of public associations in wh parti ciCpmpang.s

External Initiatives

Collins aims to champion significant industry issues and foster industrial development in collaboration with the intlezoationaity. We aspire to leverage
our sustainable development principles to effectively engage with our peers and value chaim, ghereby enhancing our social impact.

Initiative "Green Enterprise” Organic Association
Participating in the "E.Sun ESG Sustainable Initiative," the Company has decl Collins has participated in environmental seminars such as "Jfaei@ and
the "Sustainable Development Commitm8tatement" its dedication to practici Lightweight" and "Relax and Unwind: The Relationship Between Stress and H
ESG principles and advancing the United Nations Sustainable Developmen These seminars, which addressed the impacts of climate change and the im)
(SDGs). The Company pledgesto continually exert its influence by taking act of employee physideand mental welbeing, saw participation from over ¢
climate change, controlling greenhouse gas emissiodanitigating the impact ol attendees. The Company was awarded the "Green Enterprise" certification
the climate. Organic Association.

AR A ISHE
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Collins convenes meetings in accordance with the organizational regulations
Corporate Governance GRI 211, 215, 216 approved by the Board of Directors, exercising powgested by laws or

The Board of Directors is the highest governance body of the company and &akhorized by the Board. It regularly reports relevant resolutions and activities
established a Compensation Committee and an Audit Committee to strengttfeithe Board. The Company adheres to the principle of avoiding conflicts of
the companyds management f unct i onigteresthmdensules ting thenGhairmas of the Board doas nog adncurrently dol
major business divisions: the Trade Business Division, the Fashion Businegssenior executive position, thereby enhancing the independence of the Boar
Division, and the Investment Business Division. Additionally, there is &embers.

Corporate Services Division r esplb hosfictgflingrest Pogpy Pleageefpogade 30 ¢f e 203 hrpual Repmp a r
directly affiliated business units and maimagthe bacloffice operations of U Pirector Dual Positions: Please refer to pagd2®f the 2023 Annual Report.

certain investee enterprises.

Corporate Governance Structure

The Company has a total of 11 directors, 3 of which are independer [ - ]
directors, with expertise in industry knowledge, business manageme Audit C |

and finance. The Audit Committee has been established and the ‘ P Chmipern
Remuneration Committee consists of Independent Directors

The operation of the shareholders' meeting is carried out in accordal e — —
with the "Standards of Shareholders' MeeBngcedures”, and the [ Officer } { AuditOffce ]
Chairperson serves as the Chairperson. The Company regularly dist President
ST RERECN NG information on corporate governance, financialperformance, and bu
equity operations on its website. It strictly enforces internal regulations . B]eopj Fashim{ - ] Imslm:m - ] — 'Se o ‘J
concerning insider &rding, with designated personneland an email
address dedicated to handling shareholder suggestions or inquiries,
order to safeguard shareholder interests.
FLIEEE OB The operation of the board of directors of the company is carried ou

ETENe NI [eN a ccordance with the "Articles of Association”, and "the performance {
Board of evaluation method of the board of directors" has been formulated tc { S i

Corporate
Governance
Structure

{ Trade Business Group G2000 HIC Finance Department Group ]

QS Control Corp.

QCL

Management Department

(e i)

i

g DV Biomed Co., Ltd.
Baycrew’s Clothing

Directors evaluate the performance of the board of deectind directors.
The company has established a channel for stakeholders to commt
and report complaintsto safeguard the rights and interests of stakeh
SicUCHEI AN Through this channel, we can understand the needs of stakeholder:
respond to and deal with issues of conderstakeholders, and promot:
transparent and effective communication. Dialogue and Communic Yu Guang Energy
The Company has established a dedicated website to disclose inforr
related to financial performance, business operations, and corporat
DISGEII(=Ne] M governance. Significant events and proposals, as stipulated by appl
STIICE 8N regulations, are discussed and approvethie Board of Directors befor
pife]gnENife]s B being publicly announced. Viscovery Pte. Ltd. (SG)
22 pieces of material information were issued in 2023rket
Observation Post SysteStock Code 2906

Taiwan Bio Therapeutics Co., Ltd.

Commend (HK) Baycrew’s Foodies

)
)
)
)

N /N /& 4

Minoshin International Rk .
GrowTrend Biomedical

Easting Biotech Co., Ltd.

San-He Health Co., Ltd

=

J&V Energy Technology Co., Ltdj

=

Collins Energy Solutions Co., le.)

Axman Enterprise Co., Ltd.

o

Uniconn Interconnections Technology Co., Ltd. J

Tungya Collins Ltd

Asia Logistics Co., Ltd.
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Board of Directors

The

GRI 29, 210

Companyb6s AArticles of Assoc

nomination system for electing directors, in accordance with the

ARegul ati ons

for the El ection

of

three years. As of the end of 2023, the current Board of Directors consists
of 11 members, including 3 independent directors. None of the
independent directors have served consecuéikras exceeding 9 years.

In accordance with the "Board Meeting Rules" of Collins, the Board of

Directors convenes quarterly meetings. During the 2023 fiscal year, the

Board held a total of 7 meetings.

Title Name Gender Attendance r'ate of the
Board of Directors

Chairperson Lee Chung Liang Male 100%
Director Lee Hsi Lu Male 100%
Director Chen Chun Hng Male 78%
Director Chen Ching Kuhn Male 100%
Director Lee Chung Ting Male 100%
Director Lee Po Yi Male 100%
Director Lee Chieh Hsi Male 100%
Director Ho ChengYu Male 100%

Independent 0
Oty Chen Yung Chan¢ Male 100%

Independent  \ ghin chinn | Male 100%
Director

Independent . 0
Dfiteeiar Chu Li San Male 100%

Indt_apendent Lin Shui Yung Male 100%
Director

Note: In July 2023,Independent Director Chen Yung Chang resigned, having

maintained a 100% attendance rate at Board meetings prior to his resignation.
Consequently, as of the end of 2023, Collins has 11 Board members. It is
anticipated that a female independent director bl elected at the 2024
shareholders' meeting to fill the vacant seat.

Board Diversity GRI 29 210

intaccardaice with €leaptér B oftthe éCopaate Gov¥ernancecBash Eractice
Principles,” the Company strengthens the functions of the Boabdrettors

by éomsid arinig dhre slidersity Dfiits mambersr Emplassrisvptaced on igenae
equality, as well as diversity in age, nationality, and cultural values. The Board
members are selected based on their professional backgrounds in areas such
law, accouting, industry, finance, marketing, and technology, along with their
professional skills and industry experience. This diversity provides a range of
perspectives that contribute to the company's growth.

The current Board of Directors includes members with expertise in finance,

business, management, engineering, finance, and information technology. Th

members possess extensive and highly specialized professional backgrounc

from industry, academia, andagtical experience. In 2024, we will continue

to enhance the diversity of the Board of Directors, with plans to elect a female

independent director at the shareholders' meeting.

G For further details, please refer to the Board of Directors Diversity section on
Collins's official website and pages-44 of the 2023 Annual Report.

91.67%

Financial and Investment
Analysis Capability

75

International Marketing
Expertise

1 Female

66.67

Technology Expertise and
Financial Analysis Capability

Independent

Director
Newly Added in 2024



Performance Evaluation of the Board of Directors 2023 Board Performance Evaluation Results

Assessment Evaluation
R e

To ensure the ongoinigplementation of corporate governance and enhanc Directors have a hiah attendance r

the effectiveness of th_e Board of ors, Col 'aFB%ard Betings & nGidiaf P e d
for Performance Evaluation of Boart |rectors. 0 offbdlive Sotimunitatiof with Rd M t
the operational efficiency of the Board by sejtperformance targets. The _ Companyds mana

Chairmands Office annually eval u Overall Boardh 88.33 es*gmf:g‘g:hén@a@eem th€rdugh dlSBU@Slongd' arc
Directors. In 2023, the evaluation focused on the Board of Directors as a wh( of Directors = points agenda items. The Board membel

standards . : ; )
individual members of the Board, the Audit Committee, and the Remunerati are industry elites with profession:
Comnittee. The evaluation was carried out through-as#fessment using a expertise, contributing positively tc
questionnaire, and the results for the year all exceeded expectatit the overall efficiency and
significantly. ef_fectlveness_of the d&ard.
For details regarding the performance evaluation of the Board of Directors, ple¢ Directors are informed about the
consult the official website of Collins Co., Ltd.: _C(C)Imlff[anyr;s Opetrat_'othm ObJSCUVeS
(1) . o industry characteristics, and
(2)2023 Performance Evaluation Results of the Board of Directors Individual o o Significanty associated risks. They continuous
Board oi'nts exceeds @ pursue professional development
Members P standards enhance their decisiemaking skills,
Board Performance Evaluation Procedure thoroughly express their opinions ¢
proposals, ahfulfill their duties with
I'cl:fo;l-mattion At the end of each fiscal year, the Boardaftnia:i[:at:riat collects information related to Board d|||gence
oflection ' The attendance rate of the Audit
The “Questi ire for Self-Perf Evaluati f the Board of Directors,” thi I i i
Filling Out “Questiinn:ii Ile:rétlr:PZIr'fofmaneceoéT;::ﬁonvgfu;loI:&UMenfbe?:[’ t:e “é}rs:sct’irc?nnai‘:e for Com_mltte_e members |$ hlgh’ and tr
Questionnaires Self-Performance Evaluation of the Audit Committee,” and the “Questionnaire for Self- prOVIde tlmely and Objectlve
Performance Evaluation of the Remuneration Committee” are distributed and completed. Slgnlflcanﬁy profeSSIOnaI Opinions tO the Boal’d
: ro— - ; Audit 99.39 : .
SR scoring method for he evaluation ndicalors, submiting i report 10 he Board of Deciors C it int exceeds = Directors. There is thorough
Questionnaires for their review and potential improvements. ommitiee - PoINiS ' standards  communication during meetings, al
the overall efficiency and
Performance Evaluation Indicators of the Board of contribution of the Audit Committe
Directors and Functional Committees are positively evaluated.
Performance Evaluation of Self-Performance Evaluation Performance Evaluation of The Remuneration Committee has
the Board of Directors of Board Members the Functional Committees hlgh attendance rate Wlth thOfOUC
+ Lovelofpartcpatoninthe " koot Company ¢ Lowicipmachation s Remuneration 98 60 Sdnificanty discussionand communication duri
| eencrimSoney  Awareness of the dutes of * Avaronssofth duties o te Committee ~ points exceeds meetings. The committee effective
e * omiopmcortoninte - improvemnt to heausty of standards | fulfills its functions, and its overall
e Bowra + Management ofinternal decislon makdng efficiency and contribution are
«  Election and continuing relations and communication s Composition of the functional .
education of the directors «  Professionalism and continuing committees and election of its posltlvely evaluated.

*  Internal Control education of the directors members
e Internal Control *  Internal Control

38
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http://www.collins.com.tw/uploads/root/A1081111.pdf

Continuing Training for Board Members GRI 217
To enhance the Board of Directors' knowledge in sustainable development, Board members, in addition to ongoing edoigatrateiigavernance and legal
compliance, are also enrolled in E®€ated and corporate sustainability courses. This initiative aims to improve decahorg quality, fulfill supervisory
responsibilities, strengthen the Board's functions, and promote sustainable development.the2B@8&rd of Directors, including 11 directors and independent
directors, collectively completed 81 hours of training, with 36 hours dedicated to courses related to corporate systainabilit

| nformation on the Continuing Training of the Board Members in 2023

Titl e Name Organi zer Cour se

Tr ai ni
t he

Insider Equity Promotion and Briefing Session of OT

.| Taipei Exchange . : 3.0
Legal Lee Hsi Emerging Companies 6.0
Representative Lu AccountingResearch and Development How to Correctly Understand Corporate Governance 30 '
Foundation Evaluation Indicators '
Taiwan Academy of Banking and Financ: Corporate Governgnce and Sustainable Business 30
Legal Lee Po Vi Management Seminar 6.0
Representativi The Chinese National Association of - . . " '
Corporate Resilience and Taiwan's Competitiveness 3.0
Industry and Commerce
. Taiwan Academy of Banking and Financi Corporate Governgnce and Sustainable Business 30
Legal Lee Chieh Management Seminar 6.0
Representativi Hsi The Chinese National Association of - . . " '
Corporate Resilience and Taiwan's Competitiveness 3.0
Industry and Commerce
Accountl_ng Research and Development Legal Responsibilities and Case Analysis of Tax Crin 3.0
Legal Ho Cheng Foundation 6.0
Representative Yu Accounting Research and Development . . . '
Foundation Business Tax Regulations and Practices 3.0
Taiwan Corporate Governance Associatic CorporateGovernance and Securities Regulations 3.0
. NextGeneration Enterprise Threat Management and
Indgpendent Ho ‘.Sh'h Taiwan Corporate Governance Associatic Prevention: Big Data Analytics and Corporate Fraud 3.0 9.0
Director Chinn )
Detection
. . . 2023 KPMGLeadership Institute Forum: Opportunitie
Taiwan Institute of Directors and Challenges in the N&ero Trend 3.0
Legal Chen Taiwan Academy of Banking and Financ Corporate Governance Lecture Series: Corporate 30 15.0

Representativi  Chun Sustainability
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Independent
Director

Independent
Director

Legal
Representativi

Legal
Representativi

Legal
Representativi

Hun . . .

g Taiwan Academy oBanking and Finance
Taiwan Securities Association
TaiwanSecurities Association

: Tai C te G A iati
Chu Li aiwan Corporate Governance Associati
San
Securities & Futures Institute
. . Taiwan Investor Relations Institute
Lin Shui
Yung
Taiwan Stock Exchange (TWSE)
Financial SupervisorCommission
Lee Chung P v
Liang The Chinese National Association of
Industry and Commerce
Taiwan Academy of Banking arinance
Lee Chung
Ting _ . ,
Taiwan Academy of Banking and Financ:
Chen
Ch i n Securities &Futures Institute

Kuhn

Organi zer Cour se Name

Corporate Governance Lecture

Corporate Governance: The New Era of Artificial
Intelligencei Opportunities and Challenges for Taiwe
and ESG Investment Principles and Strategies

How to Strengthen Information Security in the Finane
Industry

NextGeneration Enterprise Threat Management and
Prevention: Big Data Analytics ar@rporate Fraud
Detection

How to Enhance the ValuAdding Functions of the
Board's Functional Committees

Empowering the Board dbirectors to Become a Key
Force in Leading Sustainable Governance: The First
Half

2023 Cathay Sustainable Finance and Climate Char
Summit

The 14th Taipei Corporate Governance Forum

Corporate Resilience and Taiwan's Competitiveness

Corporate Governance and Sustainable Business
Management Seminar

Corporate Governance and Sustainable Business
Management Seminar

Publicly Listed Companies: Insights into the Derivativ
Financial Market and Advancing Corporate
Sustainability Seminar

3.0

3.0

3.0

3.0

3.0

3.0

3.0

3.0

3.0

3.0

Tr ai
t he

6.0

6.0

6.0

6.0

9.0

ni
Y ¢



Functional Committees

Audit Committee

In order toimplement corporate governance and strengthen the functions of the Board of Directors, the Company established an Atebt ©amaist the
Board of Directors in performing its supervisory duties. As of the end of 2023, the committee is composslindgpendent directors. It meets at least once
per quarter and is responsible foroverseeing significant asset transactions, ensuring the proper presentation tétfémenctsl the appointment (and dismissal)
of external auditors and their indepemde and performance, the effective implementation of internal controls, compliance with relevant laws and regulatic
and the management of existing or potential risks to the Company.

GRI 2-19, 220

In 2023, the Audit Committee hekix meetings, with a 100% attendance rate. The Committee approved 21 resolutions in total, including quarterly
reports, annual profit distribution, internal audit plans, amendments to the "Articles of Association," revisions tocduulsofo Asset Acquisition ol
Disposal," and the addition of "Intellectual Property Management" operational procedures.

U For details of the operation of the Audit Committee, please refer to Paggs 8flthe 2023 Annual Report

Remuneration Committee

The remuneration structure of Collins Co., Ltd. i s addt exmiemench| by av
industry salary Il evels, job duties and o uenmchamme ,t haen dmacnoangt er mebrutt 1 @fn
the Company has established a Compensation Committeef @monfsorsmulnagt ionfg t
reviewing policieand sytwstuemu,r est aredanaesl, to the performance evaluat.i
recommendations to the Board of Directors. 2 meetingsonweOoemnd t it egen end
100 %.

Executive Compensation Policy

GRI 2-19, 220
Remuneration Policy of Direct or s Remuneration Policy of Managerial Officers
|l n accordance with Article 23 ofThe remuneration of manageri al 0
the Company makes a profit for the year, no more than 3% shallbeset sal ar vy, retirement pension, bonu
asthedi rect orsé6 remuneration. Dire compensation, as outlined in the
on their |level of involvement anBoard of Directoramodeat er minmde anet In
as well as industry standards for remuneration. The Board of Directors and t hi s information wil/| be rep
determines the specific percentage ambant to be distributed, considerin s har ehol der sé6 meeti ng. Reasonabl
factors such as their performancconsidering factors such as job
results, and future operational risks. The shareholders will be informed ¢i ndi v i deupadr tamed tda | performance, i
directorsdé remuneration duringstand future risks.
primary operating expenses consist of transportation expenses, which a
determined based on industry standards.
O For details of the directorsé and manager i al -2r7foffthe 2023 AdualReporuner at i o
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Corporate Governance Promotion Team
To enhance corporate governance and transparerpenational and financial information, Collins has established the "Corporate Governance Division" ar
the "Corporate Governance Promotion Team." The head of corporate governance serves as the convener, responsiblediod pigplemgnting initiatives
The division adheres to the "Corporate Governance Best Practice Principles for TWSE/TPEX Listed Companies” as the foaroevporatie governance
structure operations, complies with relevant regulations governing corporate governance and integehemin@echanisms, and continuously seeks to
improve results from "Corporate Governance Evaluations.”" Additionally, it aligns with the procedures and guidelines myattag€bimpany's Integrity
Management Task Force, including the execution and repartimgegrity management processes and the registration and monitoring of related activities.

Corporate Governance Officer Implementation Results in 2023
The establishment of the Corporate Governance Officer was approved | In 2023, 9 meetings were held to address topics such as ethical corpora
Board of Directors in 2021. Vice President Wang Pei Yu, of the Corporamanagement |, the Companydés ESG su

Service Group, serves as the Corporate Governance Officer, with the pi of a corporate briefing for stakeholder communication.
responsibility of being respon$bfor the promotion of corporate governan
- related job duties.

Measures for Enhancing Corporate Governance Evaluation

A Established nt el | ect ual Property Management Guidelines, di scl osepatt,abdh e i |
reported to the Board of Directors at least once a year.

A In 2023, the Board of Directors assessed the independence and suitability of the certifying accountant by referencingliduditiGators (AQIs), with
a detailed disclosure of the evaluation process in the annual report.

A Changes in the shareholdings of internal personnel are uploaded to the Market Observation Post System before the tr@ithtbf each

A The Company has clearly defined and disclosed in detail on its website the whistleblower system for reporting illegaj Gociugtion) and unethical
behavior by internal and external personnel.

A Disclosed the Supplier Management Policy, which requires suppliers to comply with relevant regulations on environmetital, grotepational safety

and health, and labor rights, and provided an explanation of the implementation status.

Information on the Continuing Training of the Corporate Governance Officer in 2023

The Corporate Governance Officer also leads the Sustainable Development Promotion Team in executiaydeiSaitiatives. Therefore, in addition to
courses on corporate governance and integrity management, they also undertake advanced traininghitityuséaielopment. In 2023, a total of 32 hours of
training were completed.

Educational | nstit Cour se Name Training Ho
Taiwan Stock Exchange (TWSE) Climate Action Management Training Program for Listed
: ; . . 20
Taiwan Institute foiSustainable Energy Research Companies

Ongoing Professional Development Program for Accountir

Officers of Issuers, Securities Firms, and Sté&xkhanges 12

Accounting Research and Development Foundation



Ethical Corporate Management

GRI 223, 224, 2051, 2052 Principl esorogoredathd cmdnagement

Col lin h d | d th i Cod Sas?f or} the "Ope{ationa Procedures and Cfode of Conduct for Ethjc@
o1l 1 ns as eveloped. 1€ 0ade  Ogysie P?a(g{'cfeé," tHe f 3\/\”18 r%o%criﬂ(,e uldSine Qréj estatlfished 'fo
Et hical Conducto specifically for dirnec ors.a&j'.abn.a er.s. 1N I ne
personnel to 6bserve While conducting business activities:

business philosophy of integrity, transparency, and responsibility. To enstiié
the implementation of the Cgrany's Code of Ethical Conduct and Guidelines 4 pronibition of Providing or Accepting Improper Benefits
for Ethical Business Practices, we have established the "Procedures for
Handling Reports of lllegal, Unethical, or Dishonest Conduct" and the
"Operational Procedures and Code of Conduct for Ethical Businest&cBsd A Prohibition of Facilitation Payments and Processing Procedures
These procedures provide specific guidelines for our personnel to follow when
conducting business activities. R

A Prohibition of Offering lllegal Political Contributions
Integrity Management Action Team
The Human Resources Department has established an "Integrity Managem
Action Team" as a dedicated unit. This task force is responsible for annual
analyzing and assessing the risks of unethical behavior within the business
scope, promoting and coordiig the implementation of integrity policy = A Avoidance of Conflicts of Interest with Stakeholders
training, planning the whistleblower system, and regularly reporting to the
Board of Directors. Additionally, the action team assists in integrating integrity.. . .
and et hical wvalues i nt ypandcbllebor@esmiha np\/ 0 ohi t'@nﬁof l%ls%%sgre OJ Trng I'Segr%ts, Trademarks, Patents
regulatory frameworks to establish aobrrruption measures that ensure ethical her Inteflectual Property
business practices.

t . . : .
;361 Compliance with Procedures for Charitable Donations or Sponsol

A Prohibition of Engaging in Unfair Competitive Practices

Et hi cal Business Conduct Policies _and Regul ations

- A" Conduct Tntegrity Assessments Before Establishing Busi
A Ethical corporate management best practice principles Relationships an@ommunicate the Company's Integrity Managen
Policy
A Code of ethics
A Avoid Transactions with Parties Engaged in Unethical Practices

A Procedure for reporting illegal and unethical or dishonest conduc
A Ethical corporate management operating procedures and co Contrg ctual ~Agreements Must Specify Integrity Managen
Requirements
conduct
A Internal material information handling and insider trading prever
procedures

3¢



Establishing a culture of integrity in business

Target
Audience

Promotional Measures

Compliance with Standards

2023 Annual Implementation
Effectiveness

Reports and
Incidents of
Unethical

Directors,
senior
executives

Employees

Customer

Suppliers

Relevant standards are established to ensur
members of the Board of Directors and sen
executives proactively disclose and address
conflicts of interest that arise. This process
designed to prevent violations of integrity
management principles and ensure approp!
avoidance of such conélis.

b

Conduct integrity management education
training sessions, and encourage participe
through incentivebased quizzes.
Allemployees are required to sign the "Cq
of Ethical Conduct" upon joining the
company, and this code is explained du
new employee orientation to ensure all
actions are compliant with legal and
regulatory standards.

>

The Company has established relevant stanc
that require conducting an integrity managen
assessment before forming business relation:s

Verify whether the entity is located in a higlsk
country for corruptionpperates in a highsk

industry for bribery, or has a history of unethi
incidents. All sales agreements must explici
state that unethical transactions are prohibit

> p p>3

> >

> p>

>

> > T >

> > >

Code of Integrity Management for Listed &
OTC Companies

Ethical corporate management operating
procedures and code of conduct
Corporate Governance Best Practice
Principles

Code of ethics

Board Meeting Procedures

Code of Integrity Management for Listed &
OTC Companies

Ethical corporate management operating
procedures and code of conduct

Code of ethics

Employee work rules

BusinesLontracts

Ethical corporate management operating
procedures and code of conduct
Corporate Governance Best Practice
Principles

Code of ethics

Business Contracts

Supplier Management Policy

Supplier Management and Quotation
Comparison and Negotiation Procedures

No Violations

>

A total of 488 participants
attended, with 55 engaging
incentivebased quizzes. Th
content covered included
integrity management
procedures and behavioral
guidelines, insider trading
prevention, and the
implementation and
construction of trade secret
management.

100% of employees complet
the signing of the declaratio

>

No Violations

No Violations

Conduct

None occurrel



Handling Cases of Unethical or Dishonest Conduct
GRI 225, 226, 2053 Intellectual Property Management

The Company encourages the reporting of any illegal activities or violations of
the Code oEthics and Integrity Conduct. A "Procedure for Handling Reportdo advance business technology and model innovation, effectively manage
of lllegal and Unethical or Unfair Practices" has been established to create bdfifize, and protect intellectual property, and strengthen the Company's
internal and external reporting channels and processing systems, ensuringcéiiporate governance structure, @ampany has established the "Intellectual
legal rights and interests of thithe whistleblower and the subject of the report Property Management Regulations." These regulations are designed tc

safeguard assets and rights related to trademarks, patents, copyrights, trac
The Company handles reports confidentially and conducts investigatioggcrets, and other intellectual property. The Company reports ¢oati@n
through independent channels, ensuring the anonymity of the whistleblowkgsults to the Board of Directors annually.
If the whistleblower is an employee of the Company, we guarantee that the
employee will not face any undueatation as a result of the report. In the Intellectual Property

fiscal year 2023, Collins did not receive any reports of unethical or dlshonl
conduct. items

Domestic Validly Registered

: . 6
Reporting and Handling Procedures Trademarks
Filing a Complaints can be submitted through "in-person reporting,” "telephone reporting,” Trad_emarks_ Used u.nder License 6
Complaint "mail reporting," or other appropriate channels. Trademarks Foreign Valid |y Reglstered 13
> Trademarks
The designated unit will gather the details of the complaint and specific evidence. Q.C.L Foreign Validly Registered 48
~ Trademarks
sEzi:f:;fm The designated unit will compile and submit the evidence to the Chairman of the Board. Pate_nts Q = C - L Forelgn Paten.ts 19
— Copyrights YouTube Channel Videos 4
S L ‘ Note:
e e it bpameaaiiy| 1. The domestic scope primariy covers Tawan.
Retention the complaint content occurs, the documents must be retained until the conclusion of the litigation.

2. Q.C.L. is an investment subsidiary of our company located in Canada.

Intellectual Property Maintenance

< cust@collins.com.tw The Company closely monitors intellectual property regulations concerning
Reporting application procedures, rights durations, extension applications, and associate
o[y @ hr@collins.com.tw costs. We comply with relevant regulations and ensure timely maintenance.
For both internal operatienand external licensing to third parties, we
implement intellectual property protection through the PDCA (Plan, Do,
Check, Act) management cycle.

4C



Management

System

Optimization and

Improvement

Management
Measures

Authorization
Agreement

Confidentiality
Clauses

Acquiring
Authorization

External Intellectual Property Management

Intellectual Property Management System

Establish intellectual property management policies
goals, and systems aligned with operational strateg

Develop, implement, and maintain an intellectual
property acquisition, protectiomaintenance, and
utilization management system according to the scale
type of operations.

Determine and provide the resources necessary to
effectively implement and sustain the intellectual prop
management system.

Monitor internal and external risks or opportunities
related to intellectual property management and tak
appropriate measures.

Plan and implement continuous improvement
mechanisms to ensure that tiygeration and effectivene:
of the intellectual property management system mee
Company's expectations.

Description

When authorizing third parties tdilize or use the Company
intellectual property, the scope of authorization, us
restrictions, and related penalties shall be specified in
contract based on the circumstances of each case.
When enteringintagreements with third parties, confidentia
provisions shall be established according to the nature ¢
contract.

A Should the Company need to utilize or make use of-t
party intellectual property rights, it mustain authorizatior
from the rights holder.

In collaborations with third parties, if the third party utiliz
or uses others' intellectual property rights, the contract
based on the specific case, include provisions for wari
against rights defects, requiring the third party to guare
non-infringement of others' intellectual property rights

A
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Internal Intellectual Property Management

Iltem Maintenance Measures

Trademarks

Patents

Copyrights

Trade
Secrets and
Confidential
Information

The Trademark Rights Management Unit shall con
regular audits anteviews of the validity of the Company
trademarks, maintaining a registry and managing t
accordingly. Additionally, extensions should be proces
as needed to ensure that trademarks are used withir
valid periods.

The Patent Research and Development Management
shall regularly audit and review the validity of t

Companyb6s patent s, mai nt
them accordingly. Addi ti
needs, external professional firms may leagagec

periodically to conduct patent strategy and planning.

Employees shall adhere to the statements and int
regulations established by the Company:

A All creations related to their duties by employees <
have their intellectual property rights permaner
vested in the Company.

When using computers, the internet, or various at
visual products related to intellectual property rigl
employees must use legitimate and licensed versio
obtain proper authorization.

>

>

The Companyos internal
statements and work rules signed by employees.
"Code of Ethical Conduct,” and the "Code of Integ
Management,” contain confidentiality provisions.
The Company manages paper documents accordi
classifications set by the responsible departments
has established regulations for access control and re
measures within information systems.

A



Risk Management Risk Management Framework Diagram

Collins hasestablished risk management policies and procedures and formr-
Board of Directors /
Aundit Committee

a Risk Management Team to integrate and manage operational risks. Tr
include management and strategic risks, climate change and hazard ri

information risks, financial risks, and compi@n and contractual risks. The

aim is to achieve preventative benefits and ensure the achievement of Rk R anagement
Company's strategic objectives.

Audit Office

Highest Executives of
Each Department

Risk Management Framework
The Risk Management Team, chaired by the President and with the Corpo! |
Governance Officer serving as the Executive Secretary, is responsible Rif;?fsﬁﬁf?:lﬁﬂel
revising risk management policies and executing risk monitoring and oversi¢

This team operates independently from functional business departments and

reports to the Board of Direars on its activities annually. The Audit Office,

Third Line of Defense

Convener: General Manager
Executive Secretary: Corporate Governance Officer

Second Line of Defense: Department Heads
First Line of Defense: Responsible Personnel

: - Second Line of o
maintaining its independence and obijectivity, is tasked with supervising a S (LS OF [DEETEE i} HS @7 IDEEIEE

reminding all levels of management to strictly adhere to the risk management

policies. The Company operates under a thisraisk management structure. Busme§ S
. : . . Representatives from Department Heads
This involves the collaboration of business representatives, department heads, Each Unit

and the highest executives of each business group and subsidiary to identify
and control risk factors. A Responsible for
identifying and
Risk Management Process controlling risks.
The Risk Management Team consolidates past forecasts and experiencesAtoExecute business
identify potential risk factors. Through a questionnaire survey, business operations in A
representatives from each unit evaluate the probability and risk levels across 7 accordance with
major risk categories and IBmensions. Highisk areas are subject to close internal control
monitoring and control. Finally, the Risk Management Team fully discloses systems, relevant
the execution results and reports them to the Board of Directors. A total of 94 procedures, and
risk assessment questionnaires were collected in. 2023 operational

Risk Rislk Risk Risk standards related t
Identification Assessment Oversight Reporting

A Oversee therisk A
management of
relevant business
operations.

Review internal
control systems
based on actual
business operation:
monitor regulatory = A
updates from
supervisory
authorities, and
revise internal

the respective
business areas.

Compile Past Assess Risk Monitor Fully Disclose regulations as
Experience Probability Business- Procedures and needed.

with Potential and Risk Related Risks Results, and Report to

Risks Levels for Each Unit the Board of Directors

Highest Executives of
Each Business Groug

and Subsidiary

Responsible for
assessing and
identifying various
risk factors and
ensuring the
completeness of th
risk management
mechanisms.
Monitor risks
related to each
functional
department in
accordance with th
Companyoés
management
policy.



Risk Assessment Results

Highly
Likely
to Occur

Likely
to Occur

Unlikely *
to Occur °

Climate Change and Hazard Risk
Human Resources RiskWork
Environment Dimension

Compliance and Contractual Risk
Financial and Operational Ri$k
Financial Condition Dimension,
Internal Control Dimension, Intellectu:
Property Management Dimension,
Public Relations Dimension

Low

Information Security Risk
Investment Risk

Human Resources RigkHuman
Resources Dimension
Management and Strategic Risk
Financial and Operational Rigk
Operational Dimension

Moderate

High



Risk Response

Risk Type Dimension

Risk Description

Risk
Risk Response Measures Management

Unit

The evolving tactics of cyberattacks pos Established a comprehensive cybersecurity protection system ¢
significant threat to theompany. A

Information | Information Security
Security Risk Dimension

suppliers, customers, and employees,
potentially impacting business outcom

Engaging in higkrisk and highleverage
Investment Investmentrelated investments carries the potential for

Risk aspects investment losses, which could impact
Company.
., Human
Resources Recruiting and retaining management
Human : . . |
R Aspects talentis crucial, akigh turnover rates ce
esources )
Ri ., Work increase HR costs and reduce compa
isks . -
Environment  stability.
Aspects
. The rise of online shopping has
, Political and significantly impactedraditional trad¢
Economic models and brickandmortar retail

Management Dimensions
and Strategic , Industry
Risk Transformation
Financial
Condition

5

channels.

The influx of numerous imported ret
brands into the market has made i
challenging to maintain lontgrm
control over foreign brand agency
rights.

actively participating in the Taiwan Computer Emergency Resp Corporate Servic

cybersecurity incident could lead to th Team/Coordination Center (TWCERT/CC) to share threat  Group- The
* disclosure of sensitive information
pertaining to the company's operation:

intelligence. We also emphasize cybersecurity awareness amo Information
empbyees, with relevant personnel attending annual cyberse Technology
conferences to enhance their knowledge of protective meas Department
U For further details, please refer to page 45 of this report.
The Company conducts higisk and highleverage investments
provides loans to others, offers endorsements and guarantee
trades in derivative financial products, all in accordance with
company regulations, systems, and internal control procedul
Loans and guarantees are primarily extended to subsidiaries,
trading in derivative financial products is mainly driven by geni
hedging needs and represents a-t@k investment strategy.
Regularly conduct market and industry salary surveys. We est:
clear guidelines for performantased bonuses, including yesrd
bonuses, which are tied to individual or departmental perform
metrics. Additionally, we offer benefits that exceedulagpry
requirements, such as eliminating mandatory mgke/ork days an
providing three days of paid leave after three months of employ
These initiatives are aimed at enhancing employee retention
Integrated 91APP to establish new online sales channels
enhancing shipping flexibility to accommodate the sfuyile
and diversified procurement models etemmerce.
Additionally, we are developing our own private label brands
bringing in ecommercesales and digital marketing experts
outsourcing these services to cultivate owwoenmerce chann:
management capabilities. Finance
Strengthening brand positioning and maintaining channel Department Grou
advantages to ensure a competitive edge in retail. We are a

expanding our brand agency portfolio and product range

2023, we partnered with Japan's largest apparel and food s

group, BG5, to further penetrate the Taiwanese market w

continuing to nurture relationships with international luxur

brands to target the higdnd consumer segment.

Investment
Development
Division, Finance
Department

Corporate
Services Group
Human Resource
Department

5

5
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Risk Type Risk Description Risk Response Measures

5

Finance and |,
Operations
Risk

Compliance *
and

Contractual
Risk :

Climate
Change and °
Hazard Risks *

Financial
Condition
Business
Operations
Internal Control
Intellectual
Property
Management
Supply Chain
Linkages
Public Relations

Compliance wit
Laws and
Regulations
Contractual
Aspects

Physical Risk
Transition Risk

Due to rising inflation in the United *
States, the Federal Reseinereased
interest rates in 2023, followed by r:
hikes from the Central Bank of Taiw
leading to higher capital costs. >
As most export orders are denominé
in U.S. dollars, there is potential
exposure to exchange rate risk.
With the easing of the pandemic al ®
economic recovery, there may also
risks associated with inflation.

To mitigate this risk, we have dedicated personnel who monito
Rapid changes iregulations pose a analyze regulatory requirements from authorities and change
risk of noncompliance if not address accounting standards. We also proactively integrate internal
resources by referencing regulatory examples and consulting
legal and accounting professionals to ensure timely compliar

promptly.

Extreme weather events may disru
store operations or interrupt supply *
chain transportation.

Governmental and international *
organizations are increasingly
tightening environmental regulation .
particularly those related to greenho
gases and climate change.

Risk
Management
Unit
To manage capital costs, we are extending loan maturitie
utilizing interest rate swaps, or securing lgagnm financing wit"
fixed interest rates. Export trade pricing and G2000 retail p Corporate

may also be adjusted to preserve profit margins.
For both purchasing and sales, we primarily employ natu
hedging strategies, adjusting prices based on exchange r

Services Group,
Trade Business

the time of transactions and utilizing poeders, foreign S;gﬁ%nagd
exchange sales, and options to mitigate exchange rate vol., . N

) R : . Lifestyle Busines:
I n 2023, Taiwanoés infl ati Group

our export trade and retail operations are relatively insula
from inflationary impacts, we continue to monitor the situa
and will implement price adjustments as necessary.

Legal Affairs,
Audit Department
Corporate
Services Group

When selecting store locations, we factor in the climate risl Corporate

the area and establish contingency plans for natural disa Services Group,
Proactively expanding our investments in renewable energ Trade Business
will evaluate the purchase of green energy certificates and ¢ Group, and
credits to reduce overall operational greenhouse gas emis Fashion &

For more detailed information, please refer to Chapter 6: | Lifestyle Busines:
Environmental Sustainabilify Climate Change Managemen Group



Information Security Management
To address cybersecurity risks, Collins has established an "InformatP
Security Management Framework” adeveloped an information security n the Information Security Policy section, we have planned four key
nolicy along with specific management plans, We use the PDCA principle & SJectlves confidentiality, integrityavailability, and legal compliance, to

feguard the information security of business operations across all units. Ou
our management cycle mechanism. In the future, we will implement the Iﬁ

. - als include enhancing cybersecurity awareness and ensuring that al
27001 !nformathn Security Management System to further enhance tsourced information systems or services meet these objectieebhaveé
information security capabilities.

also developed specific management plans such as database encryptic
backups, implementing external email filtering mechanisms, and centralizing

Information Security Management Framework . . the management of critical data. To date, our company has not encounteres
The head of the IT department serves as the dedicated Chief Informat #?Py significant cybersecuritysks.

Security Officer, with a designated information security specialist responsible
for overseeing all information security matters at Collins. Annually, the"
complete key points of the fiormation security inspection guidelines and
promote cybersecurity awareness among employees through email campai
They also ensure the security of outsourced vendors' systems. Each year

Information Security Policy

Accessibility

Ensuring that authorized personnel have
access to the required information

Ensuring that authorized personnel

conduct regular audits through our internal audit mechanismseaternal have access to the information
verification by independent auditors. These audits assess the ove

effectiveness of internal controls at the operational level across departme e E

Confidentiality @

as well as the protection of personal data. Integrity (,ﬁ, Legal Compliance

Ensuring the accuracy and complying with the relevant laws a_nd
Information Security Management Measures relabity of the nformation the nformation System thoroughty
A Review network equipment to close default or unused communicatic

ports to minimize vulnerabilities.

A Configure remote management device access rules by specifying so -
address connections or changing default ports. . ‘]Olnmg TWCERT
A Ensure thatfirewall rules at each node clearly define sources, destinatif GRSl NI @ =l [l RES sl s EER E=E D))
and service categories. To obtain timely information on cybersecurity incidents, Collins joined
A Deploy endpoint protection and control centers, and verify that definitior Taiwan Computer Emergency Response Team (TWCERT) in March -
and event logs are updated. This organization, operated by tNational Information and
A Implement external email filtering mechanisms and pair them wit Communication Security Research Center (NICS), assists with the
_endpoint protection scanning to reduce email infection risks. reporting and management of cybersecurity incidents, promotes the s
A Establish encrypted backups and redundancy for databases. of cybersecurity intelligence both domestically and internationally, anc
A Centralize the management and permission settings of critical data, ¢ organizes discussisrand information sharing on cybersecurity topics.
ensure backup preservation. This affiliation supports the enhancement of our information security
A Plan to implement MDR/EDR systems in the future to enhance endpo posture and helps us stay informed of the latest cybersecurity trends |
and data protection. effectively mitigate potential cyber threats.
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Personal Data Protection

Collins has established the "Personal Data Protection Operating Procedures" and the "Comprehensive Retalil IndustrnaieFsEn8leburity Maintenance
Plan." A "Personal Data Protection Execution Team" has been formed, appointed by the Chairpezsmpaset] of designated representatives from each unit,
responsible for planning and managing personal data protection laws.

When collaborating with external suppliers on software system§ dhgany requires suppliers to sign fdiaclosure agreements to protect internal sensitive
and confidential information. For retail business consumer data, Collins has engaged a cloud service provider ceBiiR(@&arvice Organization Controls)
for managing member data. This ensures stringent control over the security, availability, processing integrity, configewmtipliacy of the information
system. Future plans include conducting regular external audits to enhance data security. the98&re no incidents of customer data breaches, and no
security incidents involving personal data occurred, ensuring no impact on customers.

Information Security Training

To enhance employee awareness and knowledge among cybergaensdynel, the Company sends out annual information security awareness communicatio
via emall, consolidating cybersecurity updates to prevent incidents. In 2023, a total of 240 individuals participatechmatiee®ss programs, accumulating
660 hoursof training. Additionally, cybersecurity personnel are required to attend relevant seminars and courses each year atestay tipel latest trends
and technologies. In 2023, there were 9 training sessions totaling 9.5 hours, covering topics sutiHfaadamaluthentication, user identity management,
database encryption, compliance management, common malware cases, and platform security risks.

|l nformation Security I ncident Han
The Company has established an incident handling process for cybersect
events. When an anomaly occurs, the Central Control Center generate |

system notification. The IT department head will assess the situation & Central Control Center receives a system
evaluate the incident severity. Feevere incidents, the affected users will be ULl Wt el

instructed to disconnect from the network, and scanning tools will be employ
to investigate the issue. In 2023, we continued to upgrade our inter
cybersecurity hardware and software infrastructure. Awasenampaigns . . ,
were conducted via email to enhance employee cybersecurity awaren Minor Incidents ___— T Severe Incidents

Collins did not experience any cybersecurity incidents during the year. Handle the incident and monitor it Disconnect the user-end computer from the network,
subsequently.

IT Department Head assesses the severity of
the cybersecurity incident.

perform a thorough scan and remediation using
appropriate tools, and maintain ongoing monitoring.

Enhance system security by escalating
privileges and expanding management scope.




Internal Audits
The primary role of internal auditing is to assist the Board of Directors and management in examining and reviewingedefidigiecnal control systems, as
well as assessing the effectiveness and efficiency of operations. The internal audit fuogithespimely improvement recommendations to ensure that internal
control systems are continuously and effectively implemented and serves as a basis for reviewing and revising theSeheySmmsany's internal audit
department is directly accountaltethe Board of Directors and is staffed by two personnel responsible forekatiétd matters, one of whom holds the Certified
Internal Auditor (CIA) credential.

The appointment and removal of the head of internal audit must be approved by the audit committee and submitted fionaofdébellioard of directors.
Internal audit work is divided into two categories: regular and irregular. Regular audits akk @atrfiy auditors according to the company's annual audit plan,
and irregular audits are conducted by auditors in accordance with instructions or business needs. Auditors should sgtlartaednduct regular audits, and
at the end of each auditgmare an audit report, attach relevant attachments, report the shortcomings and suggestions for improvement, andrechtthee to
improvement situation.

FiCeiteria of the Internal I nternal Audit | mplementat

Control Risk Control TEmr e 2 Supervision Perform Working Audit E> Improvement
Environment Assessment Operation Communication Operation Annual plan Audit notice inspections draft report tracking
Professional Development for Auditors Course Name Course Hours

To strengthen the Company's internal audit system, the Company arranges How InternalAuditors Interpret Operational Performar

for auditors tgparticipate in relevant training courses offered by the "Instituteand Risks from IFRS Financial Statements

of Internal Auditors.” In 2023, a total of 4 auditor participations were Practical Evolution of Materiality Benchmarks for

recorded, with a cumulative training duration of 24 hours. Financial Statement Misrepresentation and the
Determination of Board and Supervisory Responsibili 6
Legal Responsibilities and Investigation and
Adjudication Procedures for Corporate Fraud
Financial Analysis Indicator Interpretation and
Prevention of Operational Risks
Key Considerations and Practical Analysis of
Shareholders' Meetings and Company Law

6
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Legal Compliance GRI 2-27
The Company complies with laws, regulations, and ethical standards. We adhere to the Company Act, the Securities andd xttamyesiness Entity
Accounting Act, and othepplicable laws and regulations. To ensure compliance with environmental, economic, and social norms, the Compangles estat
the following regulations and upholds the corpor setsepomnwslitburde tymi.r iWe
and implemented various ethical policies to promote the sustainable development of the Company. No violations occuyead 2023

Regul atory Awareness
To prevent | egal violations, the company conducts rlen ex0an3,7 &b atroetnael s
participants were involved,2 WiW®ud8s.cumulative training duration of

Program Content Number o Par

Ee6 rrends 1n Net Zer Regul ations Related to Net
Sustainabl e InnovatlonCarbon Border Adjustment M 57
l ndustry

|l nformation Security A .

lnformation Preventing Ransomware and 120
|l nformation Security APreventing Fraudul ent S MS 120
Ri sk Management Execut Risk IlIdentification and Re 120
I nsider Trading Preven |Insider Trading Regulation:t 128
Establishing Trade Sec Trade Secret Protection Me: 120
| mpl ementing Trade Sec Tr aSleecret Protection Mechan 120
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Supply Chain Management
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Product Safety
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Supply Chain Management

GRI 414 Supply Chain Management- Trade

Supply Chain Management _ - GRI2041
Building longterm and positive relationships with suppliers is one of thé the trade sector, there are 114 suppliers across Taiwan, Cambodia, an
companyds key operational phil os&pnpi Ehssesuppligre fal iptg, five nopteggrigss elegticql pppfiances, o
"Supplier Management Policy," which requires suppliers to adhere to stand istmas gifts, outdoor furniture, indoor furniture, and sports equipment. The
related to labor rights, healtsafety, and environmental protection. Supplierstotal procurement amount for 2023 was NT$515 million.
are selected based on their performance in social responsibility and ethical

standards, and new suppliers are required to sign a Social Responsibility 2P Pl i er Types and Distribution of
Ethical Standards Commitment. Procurement will condtiteast one ogite Supplier type ':H

audit annually to assess supplier performance in social responsibility and 4%

ethical standards and to follow up on improvement measures. R Outdoor furmture,

9.3%

If a supplier is found to engage in child labor, forced labor, or other serious

violations of labor laws, the Company will immediately terminate the business

relationship. If the supplier is involved in dishonesty, infringement of Sports Equipment,
intellectual property rigts, bribery, or other inappropriate benefits, the

supplier mu s t disclose relevant i nfo

activities and financial status. Any falsification or deceit will result in the

immediate termination of the business relationship.

Christmasgifis, Ny O S bu
19.4%

Supplier Evaluation Electrical
The evaluation is divided into monthly routine assessments and annual appliances, 37.3%

evaluations. Monthly routine assessments primarily focus on quality al i i location
delivery performance. Quality is assessed by the quality control department,
while the procurement department ews delivery records to track timeliness.

The overall assessment score is calculated each month. If the evaluation results
fall below standards, the procurement department will notify the supplier and
set a deadline forimprovement. Annual evaluationanelucted by both the
procurement and quality control departments and primarily focus on key
domestic raw material suppliers. Suppliers with certifications from relevant
guality systems, whether domestic or international, will be required to provide
certification documentation. These suppliers will then be listed in the approved
supplier directory.

Cambodia, 3.1%

Taiwan, 9.5%

China, 87 4%
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Supplier Evaluation

Collinsdés customers are primarily medium and | ar ge ishvespedfieregsireraents ford i
supplier audits and certifications. Most customers adopt atakn@nce policy on key social responsibility issues, including child labor, abuse, and bribery
Therefore, the Companyo6s or de rtbe castoreers'sertificat@mreqdireraentsiforsuppiiessged accor di ng

Regarding social responsibility evaluations, suppliers are assessed on 13 items including social management system#eat@mken@rdiscrimination,
compensation, and freedom of association and negotiation. In terms-téresism measures, evalions are conducted annually across nine areas including
physical security, access control, procedural security, and personnel security. In 2023, four factories from the Chessdtopgsigni category within the trade
business group passed thpdrtysocial responsibility and anterrorism audits. Moving forward, audits will be conducted and statistics compiled for suppliers
across all categories within the trade business group.

Soci al Responsibility Evalwuati on LSeowed lad Responsi |lAndtierrorism Fac
EVEIPAN High maturity and can be continuously improved | t ems Evaluation 1tem:
eV High maturity and can be continuously improved A Social management systermr A Business partnership
Level C Maturity is acceptable, improvement plan mustiegeloped A Labor engagement and ) requirements

60 days after assessment protection A Physical safety
Maturity is insufficient; improvement plan must be develope A Freedom of association anc A Access control
Level D . . ~ .
60 days after assessment the right tocollective A  Procedure security
Level E Maturity is unacceptable, improvement plan must be develc ) barga_linir_lg_ _ A Container and transportatio
60 days after assessment A No discrimination safety
A Fair remuneration A Employee safety

Antierrorism factory inspection evaA ubetentavark Howsv e | A Information network securit

Preferred A Occupational health and A Training and education and

Subject to Improvement safety awareness campaigns

Needs Improvement A No child labor A Corporate internal security

A Protect young workers

A No precarious employment
A No forced labor

A Environmental protection
A Ethical business conduct



Supply Chain Managementi Fashion Brand Agency

Collinsés Fashion Lifestyle Division, a direct Cemphnyiegtesents the G2P00 brand and |
several Japanese brands, including B.C STOCK, JOURNAL STréunpfleARDS, an
management and manufacturing. Once the products are manufactured, they adetsiagins for retail sales. Consequently, the material suppliers for the
manufactured products are selected by the brands' headquarters. Collins focuses on procuring finished products. G2000srpdsstSGS certification,

while Japanese brandsaested and certified by "Japan Textile Products Quality and Technology Center" to ensure product quality.

Supply Chain Managementi Food and Beverage
Stores

In addition to representing fashion brands, the Company expanded into [ERELCCICIRE R ANEIEHEIRETH Y JSERRGIER S RUERCVECTE

food and beverage sector in 2023 Sector

brands, J.S. FOODIES and FLI PPERD fMeatSS;:,gplien Suf f

Pancakes. The food ingredient suppliers eategorized into meat suppliers,
fruit and vegetable suppliers, dairy providers, and general ingredient suppliers
totaling 29 suppliers, all of which are 100% Taiwanese companies.

Fruit and
Vegetable
. . Supplier, 24.9%
Supplier Evaluation

Each year, environmental hygiene and production process audits are conduct
for suppliers. All 29 suppliers arated as Grade A qualified suppliers. 1n 2023,
on-site audits were performed for 2 suppliers, with a 100% pass rate.
Evaluation | Assessmen : Number of
Level A Qualified Every 2 years 29 Ineredient
Level B Qualified Once ayear 0 Supplicr, 66.4%
Notification improvement, 0

evaluated serannually
Level D Disqualified Termination of Cooperation 0

~~~_ Dairy Supplier,
2.9%

Level C Disqualified



Sustainable Procurement

Collins procures products and suppliers that have obtained sustaiﬂabili
related certifications, including Product Traceability Certification, ISO/FSSI Entities

22000 Food Safety Management System Certification, HACCP Food Saf¢ Product Traceability Certification 2

Control System Certification, and the Cage Free Alliance certification. Th B Corp 1
procurement amount for such certified products accounts for 48.27' FSSC 22000 Food Safety Management

Additionally, some suppliers are required to obtain Hpidty certification. In System Certification 9
2023, a total of 12 supplieksere required to obtain thigarty certification,

with a 100% pass rate.

Product Categories Sustainability Certification Certification Ratio

Ingredients, Seasonings FSSC 22001 Food Safety Management System Certification 25.20%
Eggs Product Traceability Certification, Cage Free Alliance 11.54%
Bread, Flour, Cream, Ice Cream  |S022000 HACCP 6.41%

Product Traceability Certification, FSSC 22000 Food Safety Managemen

I 0,
Freet balli System Certification 2.85%
Honey ISO 9001 ISO 22000 1SO 14001 TS 18001 OHSAS BRC 1.56%
Milk, Cream, Consumables o
(Gloves) HACCP 1S09001 1S022000 0.71%
Overall Certification Ratio 48.27%

Note: The certification ratio is calculated asthe procurementamount of products with sustainability certifications dividedtayphecurement amoumtovering all raw materials for food
and beverage stores.

Green Procurement The Company selects environmentally friendly materials, utilizing copy paper
certified by the PEFC Forest Certification Program. Additionally;feéeadly

With the goal of sustainable business operations, we comprehensively consigteen building materials have been used for partitions, paint, and carpets in ou
energysaving and environmental protection factors across various stageffice spaces, rail stores, and factory offices, totaling 6,230mm the future,
including product design, procurement, production, packaging, logistics, sal@g will continue to expand the scope of green procurement and reduce the
services, recycling, angtuse. We collaborate with upstream and downstreagnvironmental impact of our operations. For detailed information, please refer
enterprises to practice environmental protection and energy conservation, gmthe Environmental Sustainabilitycsimn i Green Operations.
to fulfill social responsibilities, thereby creating a green supply chain.
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Customer Relations

. . Apparel Brand Feedback
Customer Satisfaction In 2023, there were a total of 2 reward incidents and 6 complaint incidents. The
ward incidents were primarily related to excellent service attitude, for which

. — . .
Collins places significant emphasis on customer feedback and actlvg fe supervisors have issued commendations and provided performanc

addresses tHeedback provided by customers. For feedback related to appafel. ses to encourage emyges to maintain high standards of performance.

brands, customers can submit their comments via phone, emaitstoren The complaints were related to service attitude and product defects. Inrespons

Sales personnel will meticulously record the feedback and opinions in eitr\ll% h - . -
ave enhanced training for employees on service attitude and product
the "Reward Record Form" or the "ComplaRecord Form," report them to g ploy P

) . ) , : o
the head office, and process them as soon as possible. The entire proces%elat I(itliisnurest.eA" complaints have been resolvesfaetorily, with a 100%

results will be thoroughly documented, and employees who receive positive

feedback will be given appropriate rewards, making customer feEdbaCIh%ward Incident Handling

driving force for emp_loyee _|mprovement. For the food and beverage brz_inr Reason for Number of

customers can provide re@he feedback on food and service satisfactior Reward [ Reward Measures

through customer satisfaction surveys, facilitating ongoing improvements
products and services. Service Attitude 2

Commendation from store supervis
andinternal performance bonuses

Apparel Brand Customer Feedback Héo“m%lz!\initIrr%c%enﬁ-[ar?dlcl:ngSS

Collect feedback from customers through
phone calls, emails, and in-store interactions.

Number
Reason for of Improvement
Customer CompIa[rjVtr_sﬁ/_,./-r—'-"""" ""'-'~-—~.,,_,,1W_w_n()ustomer Rewards C om | ai nt . M easures
P Incidents

Preventive Measures

Document the reasons for complaints and customer Record the details of customer rewards in the

feedback in the "Complaint Record Form.” "Reward Record Form." Service Apology and Enhanced training for
| Attitud 5 explanation to employees oservice
Report the issues to headquarters and address Report to headquarters and await management itude customers via phonE attitude and etiq uette
them promptly. instructions. Contact customers t
Product e th £ th Enhance staff training
Maintain detailed records of the resolution Provide appropriate rewards to encouraged employees, roauc 1 Inform emo € on prod uct Sizing and
process andutcomes. such as annual onnance bonuses. Defects prod uct replacemen] f|tt|n
location. 9-

Conduct follow-up ﬂr case resolution to

continuously improve service processes.



Customer Satisfaction Survey

Our dining brand has implemented a customer satisfaction survey for FLI PPERGOES
available at our locations. Customers are invited to provide feedback Survey Items J.S. FOODIES Miracle Soufflé
scanning a QR code with their mobile phones. The survey encompasses Pancakes

key areas: food quality, greeting upon entry, seattude, food presentation, .
cle).{:\nliness of thqe en\Xrgnment? agd overzl satisfaction, witr? ratings rangi Food Quality 3.19 3.33
from 1 to 5 stars. Additionally, the survey seeks to identify new menu iter  Greeting upon
that customers are interested in, to better understand their dinflegepees Arrival 3 3.63
and guide the development and introduction of future products.

Service Attitude 2.63 3.83
As of February 2024, a total of 20 valid responses have been collected. ™ L
highest overall score was attributed to "cleanliness of the environment." Lov 3.38 3.75

Dishes
scores were noted for "overall satisfaction" and "server attitude" for the J- Cleanliness of the
FOODIES brand, andf"ood quality" for the - Mirde4l e Souf fl @13

Pancakes brand. The Company will continue to analyze customer satisfacr
. . ) . Overall
feedback and implement improvements to deliver products and services 1 . . 2.5 3.38
) Satisfaction
meet customer expectations.

Customer Feedback

n

Today' s dining experience
Male, Aged taff were excellent. o Male, Aged

31-40 21-30

fiThe sotif aw®Pewasand had

The Company is actively expanding its onlinrecenmerce channels and, when
Customer Privacy collaborating with external vendors, requires them to sign confidentiality
GRI1 418 agreements and personal data protection declarations, including remote acce:
Collins prioritizes customer data privacy, with oversight conducted by thgonfidentiality agreements¢p safeguard member information. Additionally,
Chief Information Security Officer and execution managed by the IfThe Company has engaged a cloud service provider that has passed SOC
Depart ment. The Company has est alsbknice hOeganizatiom eContrdbe midrmatien! secltigy taaditsPtd Inhnage |
Operational Guidelineso and t he frReeberndata addmpldng sotconguctRegulas extemadl aubii in ahe kiul e

Maint enance Plan. o0 A APersonal Daegnranc® datatsecdrity.i 119 2023 thigpel weer® erd ihckiénts @fcustomer @a;
been set up to regularly plan and leese the management of personal datgreaches.

protection in accordance with relevant laws.
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Product Safety

Quality and Safety Management Apparel Brand
Quality and Safety Management Trade Representation

Collins prioritizes customer health and safety. All exported products compfyroducts from the apparel brands represented by Collins undergo produc
with the safety regulations and standards of the importing country. Prodiiéépections by thirgbarty inspection agencies befaieipment by the brand's
l abeling meets the regulatory an deadauagesdoensyre pradycy qualiy.pispeetian itegng includegsstc s
local government. In responsecustomer demands, factory raw materials arélimensional changes, pesash appearance, pesesh distortion rate, and

all compliant with RoHS standards for ntoxic materialsin 2023, there were S€am performance. G2000 products are certified by SGS, while Japanes
no violations of product labeling, health and safety regulations, or marketingrands suchsB.C STOCK, JOURNAL STANDARDS, and JS relume have

related laws. passed inspections by the Japan Textile Products Quality and Technolog)
Center.

Some clients require specific products to undergo gpady testing before _ _ o _ .
shipment. For instance, Christmas ornament products must pass UL quaqﬁglllns has established a product quality inspection process to ensure qualit
tests and other basic standards. Testing encompasses supervised te&@hgrol- Upon receipt of productsampling inspections are conducted in the
performance and quality assesstsenand additional evaluations. Testing warghouse to verlfy_ label accuracy, including wash labels and size labels.
details include verifying product origin labels, cyclical usage tests, high akuring the QC (Quality Control) stage, sales personnel check the products for
low temperature and extreme humidity tests, and compliance with FC@lor discrepancies, loose threads, and other issues. Psauititinoticeable
(Federal Communications Commission) requirements, ensuring theycpfali color discrepancies or signs of fading will be reported to the company for

products and packaging, and accurate product labeling. further processing. Customer service representatives also provide instruction:
on product washing and care to assist customers in using the products proper

Quiality Inspection Process and b prevent health or safety issues.

Sample
Gt ered Product Labeling
: Cord Products are labeled with information on raw materials, manufacturing origin,
C:::zz.er 1;;‘;[‘,"‘}: Factory wash care instructions, and size labels. This information is provided for
Placement Appr::val Production consumer reference and complies with national regulations and standards. i
QC Personel 2023, there were no violatis of regulations related to product and service
Perform Sampling gﬂ'ﬁfﬁ‘éﬁiﬁ information and labeling, nor were there any breaches of marketing and
Product Quality ~ Verify Sample Apply for communication regulations.

Approval Approval Inspection

Finished
Product
Sampling

Shipment

Quality

Improvement

Mandatory

Non-Compliance
Improvement

Reinspection 57



Quality and Safety Management Dining Stores Store HygieneManagement

Management = D o
To ensure the provision of safe and healthy meals to customers, dining oui ltem reebiEney escription

have established separate management policies for food ingredients and ¢ Ensure that employees' health conditions
hygiene. Employees adhere to an operations manual for store hygie meet attendance requirements. Employee:
management, which includes emy@e hygiene management, dishware anc Store ) exhibiting symptoms such as cold, fever,
equipment cleaning hygiene, ingredient quality management, and mate! Employees Daily vomiting, or poor emotional control that dc
management via the ERP system. The stores also cooperate with the shop not meet the standards must not be allowe
mall for regular hygiene inspections to ensure customer health ang. safet to work.

Ensure the cleanliness of the seating area
Store Seating Store employees must follow cleaning

A Employees must have their body temperature measured to enst Area protocols, which include disinfecting floors
within the normal range before attending work. windowsills, tables, and chairs with alcoho

Ensure the cleanliness of the kitchen area

Store employees must follow cleaning

Employee Hygiene Management
Daily

A Inspect both hands for any wounds or improper bandaging to € rotocols. which include disinfecting or

compliance with hygiene and safety standards. Store Kitchen . prot ! 9
Area Daily wiping w]th clean water the floors, .
workstations, equipment, and utensils in t

A Employees must wear the appropriate uniform, including hats preparation, serving, recycling, and break
masks, as required. areas withalcohol or clean water.

Ensure air quality by commissioning exteri

A For employees working in the fronf-house area, they must wea Store professional agencies to clean kitchen
waistlength apron and a work hat, and perform haisihfection with Environment CVETY year exhaust systems and air conditioning duct
alcohol. thereby maintaining a hygienic air

environment.

A For employees working in the baok-house area, they must wea Eng?jge e_xtern_aLprofliassmnlgl agenmer? n
full-body apron and a work hat. After performing hand disinfec Store Monthi g‘?‘?ff'”?ﬁ'on W'tt mat Slljpp |grs Ejo p? orm
with alcohol, they must wear foegtade powdefree gloves. Environment onthly Isintection, pest control, and roden

extermination services to ensure
environmental hygiene.
Water Performcomprehensive replacement of ws
Quality Every year filter cartridges at regular intervals to ensu
Testing water safety and quality.
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Food Ingredient Management

v

Ingredient
Procurement

S

Ingredient
Labeling

]
3 | Hg

Ingredient
Storage

K

Ingredient
Handling

i)

Ingredient
Control

Verify the name, quantity, and unit price inEoming
ingredients. Check that the expiration dates n
standards and that packaging is intact without darr
If any discrepancies are found, reject the delivery
return the goods.

Ensure that expiration dates on ingredients are cle
visible and not obscured. If readability is compromis
enhance labeling and add markings to prevent the
of expired items.

Classify ingredients into categories such as reael
use, ambientyefrigerated, and frozen. Complete t
placement and stocking processes within the desigr
timeframe, and organize items based on their u:
expiry sequence.

Before processing, confirm that the expiration dates
valid. Differentiate between fresh produce, m
products, serviinished products, sauces, and fruits ¢
vegetables. Plan the work areas and use desigl
utensils to prevent crog®ntamination bsveen raw
and cooked ingredients.

If ingredients exhibit any anomalies (e.l
discoloration, clumping, unusual odors), recheck
expiration dates and inspect for any contamination.
not use such items, seal them properly, and treat °
as samples. Conduct a stocktake to identify rfilar
issues exist with other items and report immediatel
the supplier for resolution.

The Company carefully selects safe ingredients, with approximately 48.27%
of our ingredients meeting certification standards such as Production and Sale
Traceability, ISO/FSSC 22000 Food Safety Management Systems, or HACCP
Food Safety Control Systems. This ensures that we provide consumers with
delicious and safe meals. In the fiscal year 2023, there were no violations of
product information labeling, magking, or food safety regulations, nor were
there any instances of product recalls.

100% Use of "Animal Welfare" Friendly Eggs

The dining brands represented by the Company, "J.S. FOODIES
"FLIPPER'S Miraculous Soufflé Pancakes," uddaolin Welfare Eggs'
from Maolin Livestock Farm. These eggs are certified by production
sales traceability as well as the Cage Free Alliance, adhering to EU ¢
welfare standards. They are produced using a purely -ptsgd feec
formula and ardree from antibiotics, ensuring the eggs are raised
humane and welfasgiendly manner.

Certified Animal Welfare Eggs by the Cage Free Alliance
PlantBased Feed Formula

Antibiotic-Free

No Drug Residues

Passed Tests for Dioxins, Heavy Metalsgnpropathrin, and It
Metabolites

> I>» > > >
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4. Friendly Workplace

Talent Attraction
Diversity and Inclusion
Talent Development

Health and Safety

Aligning with the SDGs

G0OD HEALTH QuALITY GENDER
AND WELL-BEING EDUGATION EQUALITY

e M &

8 DECENT WORK AND REDUGED
ECONOMIC GROWTH INEQUALITIES
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i As of the end of 2023, the Company had a total of 346 employees. Due to the
Talent Attractlon addition of new brands and the expansion of store operations in 2023, the
.. number of employees grew by 27.68% compared to the previous year,
Recruiting Partners primarily driven by an increase in store personnel. Our business nature is ir

Emol K t of Coll d the C | tragje and retail, with female employees making up 79.48% of the workforce,
mployees are a key asset of Collins, an e Company places great . oo employees constitute 20.52%.

importance on employee compensation and benefits. We offer competitive

remuneration package_sz along_ with both "?tema'. and external _training a.ﬂofour management positions are held by domestic employees, with a 100%
development opportunities. This approach is designed to effectively recry ’

. . : : . al hire rate for managerial roles. Store personnel are primarily involved in
retain, and motivate talent, thereby enhancing operational efficiency agiesrelated activities and are categorized as frontline employees.

fostering growth alongside our employees. Taking into account the Compan)(&ditionally, the Company does not employ child labor. Given that our

flnantl:lalland ope.ratlonal pfewmance, as well as individual employee business operations are focused on retail sales and office support, we current|
contributions, Collins has meticulously planned and executed an anny@al’ | employ foreign migrant workers

performance evaluation system. This includes the disbursement eéngkar :
bonuses and performance incentives to motivate and retain top talent. ~ Numboer of employees in 2023

Unit: people

Headquarters in Taiwan Store Personnel
Human Resources Structure Male Female Male Female
Middle and
GRI2-7, 28, 2022 senior-lt_evel 20 20 - -
Collins primarily employs staff on a regular, ftilihe basis. A portion of executives
parttime employees are hourly staff at our retail locations. We do not empliJunior executives 9 39 - -

workers without guaranteed hourstemporary staff. Noemployee workers  Non- supervisor
include office cleaning personnel and building security staff at our Taiwan employees
headquarters. _ Total 43 85 28 190
2023 Employment Types Unit: people
Type ltem Male Female Total Employee educational information in 2023 Unit: people

Employment Full-time 70 276 346 Headquarters in Taiwan Store Personnel

contract types employees

ltem el Proportion NUHIEELr O Proportion
Employment  Full-time 59 251 310 shareholders P shareholders P

14 26 28 190

Parttime 12 24 36 PhD 1 0.78% 0 0%
2023 Workers who are not employees Unit: people Master 10 7.81% 0 0%
— . ;
Cleaning Personnel from the 5 . ) L_Jnlversny 94 73.44% 46 21.10%
Cleaning Company High School 23 17.97% 172 78.90%
Security Staff 1 0 1 (and below)

Note: The above are neamployee workers a@oliin's Taiwan headquarters.
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New Employees and Employee Turnover GRI 40:1
In 2023, the hiring rate for futime employees was 39.03%, while the turnover rate was 23.87%. A total of 196 new employees were hired, accounting
56.65% of theoverall workforce. The total number of departing employees was 110, representing 31.79% of the overall wihkfoaantary turnover rate
among store employees for 2023 was 41.74%, with an involuntary turnover rate of 0.46%. The higher turnover rates wgrarmpanghourly staff, due to
the nature of paiime work resulting in higher rates of both hiringlairnover.

Number of new employees

.\ Headquaters | Full -Time Store Personnel
Age Number of Proportion Number of Proportion Number of Proportion Number of Proportion Number of Proportion Number of Proportion
shareholders shareholders shareholders shareholders shareholders shareholders
< 3‘3%6”5 15 78.94% 1 9.09% 47 56.63% 7 77.28% 45 77.59% 15 88.24%
<l 50 2 10.53% 10 90.91% 28 33.73% 2 22.22% 12 20.69% 2 11.76%
years old
> 50 years
old and 2 10.53% 0 0% 8 9.64% 0 0% 1 1.72% 0 0%
above
Total 19 100% 11 100% 83 100% 9 100% 58 100% 17 100%

Number of employee turnover

| Headquaters | Full-Time Store Personnel Hourly Store Personnel

Age Number of Proportion Number of Proportion Number of Proportion Number of Proportion Number of Proportion Number of Proportion
shareholders shareholders shareholders shareholders shareholders shareholders
< 32I3éears 10 83.33% 3 33.33% 12 25.00% 4 80.00% 22 95.65% 13 100.00%
s 1 8.33% 6 66.67% 27 56.25% 1 20.00% 1 4.35% 0 0.00%
years old
> 50 years
old and 1 8.33% 0 0.00% 9 18.75% 0 0.00% 0 0.00% 0 0.00%
above
Total 12 100% 9 100% 48 100% 5 100% 23 100% 13 100%



Welfare System In 2023, the Employe®Velfare Committee organized five employee welfare
GRI 402 activities, including travel events, an eternal flower craft workshop, a leather

Collins has established an Employee Welfare Committee to oversee the welhft workshop, and a screening of the ecological documentary Good Morni
being ofemployees and foster a harmonious relationship between labor auiT.
management through a comprehensive welfare system. This system offers a
range of benefits, such as group outings, club excursionsegdaranquets,
bonuses for the Dragon Boat Festival avid -Autumn Festival, as well as
support for employee weddings and funerals. All employees are entitled to
benefits mandated by government legislation, including labor/health insurance,
pension contributions, and various types of leave such as persomal dekv
leave, pregnancy checkup leave, maternity leave, paternity leave, menstrual
leave, family care leave, marriage leave, bereavement leave, work injury leave,
special leave, and unpaid parental leave. The total amount of employee
remuneration and befits in 2023 was NT$1.01 billion.

b~

Yearend bonuses, performance bonuses and other exc
bonuses based on individual performance

Labor insurance, health insurance, pension allocation
Free group insurance (cancer insurance, héadtirance, life
insurance)

Chinese New Year Bonus, Dragon Boat Festival Bonus;
Autunm Festival Bonus, Marriage and Funeral Subsidie:
Birthday Gifts

Employee Travel

YearEnd Company Dinner

Group Employee PurchaBenefits (e.g., Minoshin Boutiqu:
G2000, Japanese Brands)

Flexible on and off time system (employees work for 8 hc
work 8:00~9:00, and get off work 17:00~18:00)

New recruits will be given 3 days of special leave after 1
threemonth probation period

No makeup work required on makep work days (No
deduction from personal or sick leave)

Paid Sick Leave: The first 15 days of annual sick leave art )
Paternity Leave, Family Care Leave, and Parental Leav Collins Employee Welfare Travel: Twbay Trip to Qingjing, Nantou

Salary
insurance

> >

-

Benefits and
subsidies

T > I>»

>

>

Leave systen
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> >



Remuneration System GRI 221, 2021 Employee Rights GRI 225, 230
To attract and retain top talent, the Company has establistmdpmehensive  Collins respects the rights of all employees to freely associate and form unions
performance management and remuneration system. This system alignsaccordance with the law. We have established an Employee Welfare
organizational and individual performance goals, with regular review§ommittee as required and set up communication channels for employees pe
feedback, and evaluations. Employee salaries are determined basedlegal regulations. In 2023, there werewnolations of labotrelated laws. We
experience, qualifications, and in@lual performance, and are not affected byplace a high value on employee rights and hold annual-tahnagement
gender, race, religion, political stance, or marital status. meetings to listen to employee feedback, provide timely responses, and mak

improvements. Our goal is to achieve a wim outcome for both labornd

In 2023, the basic salary for all frontline employees at Collins was in futhanagement. This year, we conducted two lab@anagement meetings to
compliance with the minimum wage stipulated by the Labor Standards Atacilitate communication and exchange with employees.

with a ratio of 1. In Taiwan, the salaries for store personnel meet 100% of thmployee communication channels
|ega| minimum wage requir@nts_ There is a dedicated communication mailbox for inteemaployees,
Emai | and a dedicated window is responsible for communicating with

— : NIV employees. No employee complaints will be received in 2023.
Item ea qularters in Store Personnel Email for communicationhr@collins.com.tw
Taiwan Labormanagement meetings are heldzcordance with the "Labor

Annual Remuneration 13.88 Labor- Management Meeting Implementation Measures.” We hold regula
Ratio ) MEREG[EINEM meetings to exchange views, adhering to the principles of harmony
Annual Total meeting integrity between labor and management, and negotiate to resolv
. issues. In 2023, two labonanagenent meetings were conducted.
ge{_nunerat'on Change 4.78 Annual Employees can communicate through the annual performance
atio

ary OverWMaewgtoiTaMeR EIMp!| oy e
Unit: NT$ thousand

Number of horrmanagerial
full -time employees
Average salary of non

performance
evaluation

Employee
Welfare
Committee

appraisal, can reflect work problems and put forward suggestions t
company, the company can express work requirements and
expectations, and provide guidance and assistance in a timely me
Manage employee welfare measures, including: employee travel, \
end company dinners, Dragon Boat Festival and-Mitumn Festival
bonuses, and employee marriage and funeral subsidies.

If other employees are found to violate the integrity of business
operations, or any behavior that may conflict with the company’s
interests, they can report through "personal reporting”, "telephone

managerial full-time 564 589 : reporting", "reporting by Ie'Fter" and othgrapprqprldlannels, and the
employees Report!ng special acceptance unit will be re_spon3|ble .for it. degl W|th. The

- non-ethical Company shallhandle the reporting cases in a confidentialmanne
Median S_alary O,f non- behavior conduct verification through independent channels, and make eve
managerial full-time 507 524 effort to protect the whistlebloweThe identity of the whistleblower
employees will be kept strictly confidentialand guaranteed. The employee will

Note: The above categories pertain to Collins as an individual entity and do not inclug
salary information for noimanadgerial fultime store personnel.

be mistreated due to reporting. No corruption related incidents occi
in 2023.



Operational Change Notification Parental leave GRI 4013

GRI 4021 The Company shall operate in accordance with the relevant laws and
When Collinsencounters circumstances under Article 11 of the Labaegulations, and the staff can apply for reinstatement when the period of
Standards Act, prior communication with employees will be conducted. Fohildcare leave without pay expires. In 2023, a total dérBale employees
employees whbavebeen employed for more than three months buttless  applied for parental leave. In 2022, 2 of these employees returned to work, anc
one year, a teday notice will be given; for those employed for one year buthey have continued their employment for one year after their return, resulting
less than three years, a tweiltgy notice will be given; and for those employedin a 100% retention rate.
for more than three years, a thidgy notice will be given.

ltem Male Female Total

Retirement System GRI 2013 A. Number of people whapplied for 0 3 3
The Company complies with the new labor retirement system under the Lal. ... Paental leave in 2023
Pension Act, allocating 6% of t he Bd\mpipeppegveogppliedfraerh| yg sal agy t ozt he |

retirement account at the Labor Insurance Bureau. Employees under the oldéave in 2023

retirement system have 4% dfeir monthly salary allocated to the retirement C. Number of people who have been 0 0 0

reserve fund at Taiwan Bankos L ab o reingigedfoppapialgaveRels erve Account
D. No. of people who have been 0 0 0

As of the end of 2023, 34 employees have chosen the old retirement systemieinstated from parental leave in 2(
while 312 employees are enrolled in the new retirersgstem, resulting in a Reinstatement rate (D/C) - - -

100% participation rate in the retirement plan. E. No. of people who have been 0 5 5
reinstated from parental leave in 2(
The Company has formulated the Measures for Emplc F. No. of people who have been
Pension Scheme in line with the Labor Standards Act: reinstated for one year in 2022 0 2 2
. All full-time employees whose years of service h Retention rate (F/E) ) 100% 100%

reached 25 years, whose years of service have re:

A: The number of applicants who have applied gaternity leave and maternity leave from 2023/01/0
15 years and are 55 years of age, or served for 10 2023/12/31
B: The number of applicants who applied for parental leave from 2023/01/01 to 2023/12/31
and are 60 years of age, may apply for voluntary per C: The number of applicants whose parental leave expiry date is 2023/01/01 to 2023/12/31
Retirement payout. D: The number of people who have resumed work during the period from 2023/01/01 to 2023/12;
E: Number of people who resumed work during the period from 2022/01/01 to 2022/12/31
system Empl_oyees_ who are 65 year_s_ of age_and a_‘re menta F: The number of people who resumed work from parental leave during the period from2022/01/01 to 2(
physically incapable of fulfilling their duties may and are still working one year later
ordered to retire and given a pension payout by
Company.

Employees who are 65 years of age but have |
permitted to retain their position by the President r
continue their service, and years of service may cont
to count toward the pension scheme.



Gender Ratio at Taiwan
Headquarters

Diversity and Inclusion

Diversity and Inclusion

By fostering respect and inclusivity, we unlock each individual's unique
potential, driving greater innovation armbllaboration. Collins promotes
diversity and inclusivity in the workplace, establishing a more equitable an
just work environment to achieve sustainable development goals. Th
Company does not discriminate based on race, religion, skin color, nationalit
gender, or other factors. In 2023, there were no instances of employme
discrimination.

/Male, 33.6%

Female, 66.4%

The headquarters primarily operates in an office environment, with female
constituting 66.4% of the workforce and males 33.6%. Employees aged ov
50 make up the majority, accounting for 46.1%. Store personnel are main
responsible for apparel and foodngce sales, with females representing
87.16% and males 12.84%. The majority of these employees are within the 2
50 age group.

Male, 12.8%

Remuneration by Gender

At Collins, the gender ratio among middle to senior management is 1:1, wit
the same ratio applied to salary compensation. Collins will continue to promote
equal pay for equal work, providing fair compensation and equal opportunities.

| | Headquarters in Taiwan Store Personnel

Female, __—

87.2%

Item Male Female Male Female
Management 1 1 ) )
personnel
Full-time Female, 30%
0.93 1 0.95 1
employees
Note: Management positionsreferto supervisors atthe level of division managerand above.

Store personnel do notclude management positions.

6€

Age Distribution at Taiwan
Headquarters

= 30 years old,
16.4%

>50yearsold,
%

30 - 50 years
old, 37.3%

Age Distribution of Store
Personnel

> 50 years old, _
188%

<30 years old,

\ / 28.0%

30-50yearsold, "L
53.2%

Gender Ratio among Middle to Senior Executives

Male, 50%



Diversity and Inclusion Measures
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b _ait! v
Colleaguesactively participated in artistic silhouette activities provided by artists with

The Company maintains a ndliscriminatory policy in all recruitment - e =
practices. g
Provide a nursing room and a mik collection room to support = = ©  E&W (
breastfeeding policies.

Offer female menstrual leave, parental leave, paternity leave, maternity
leave, and childbirth subsidies.

Implement workplace bullying prevention initiatives, assisting employees

in understanding and avoiding bullying behaviors, and fostering a
supportive work environment.

Established measures and complaint procedures for sexual harassment,| -
which are publlcly disclosed.

Participated in a "Diversity Gender Equality and Sexual Harassment
Prevention Training Seminar" in 2023, continuing to enhance the
diversity at Collins. The training included 12 hours of instruction for 2

participants.

Invited artists with physical and mental disabilities to perform at our year

end party to promote workplace diversity and inclusion in 2023.

The Chairperson of Collins posed for a photo with two groups of artists with physical and
mental disabilities, expressing gratitude for their outstanding performances at thengear
party.

physical and mental disabilities.
67



Sexual Harassment Prevention
Human Rights Policy The Company has established the "Sexual Harassment Prevention Measure
GRI 223, 224, 225 Complaint and Discipline Procedures" and the "Written Statement Prohibiting

Collins Co., Ltd. supports and adheres to internationally recognized humgexual Harassment in the Workplace" to safeguard employees from workplace
rights standards and principles, including compliance with the United Natioggxual harassment. We implement rayppiate preventive, corrective,
Universal Declaration of Human Rights and the relevant provisions efisciplinary, and remedial measures to protect the rights and privacy of all
International Labor Organizatia@onventions. We also strictly adhere to local parties involved.
labor laws to prevent any human rights violations. In 2023, there were no
incidents of forced labor or child labor, and there were no occurrences Pfohibition of Workplace Violence

overtime beyond legal limits. Colins has established a "Written Statement Prohibiting Workplace Violence"
to ensure that all employees are protected from physical or psychological harrn
Human Rights Policy that could lead to mental or emotional disorddtsing their duties. The
A  Eliminate unlawful discrimination to ensure equal employment Company does not tolerate any instances of workplace bullying by
opportunities. management personnel, nor does it tolerate acts of workplace violence by
A Provide a safe and healthy workiegvironment. employees, customers, clients, care recipients, or strangers towards compar
A Prohibit forced labor. employees.
A Support employees in maintaining physical and mental health as
as worklife balance. Sexual Harassment Prevention and Workplace Violence Reporting
A Prohibit the use of child labor. Channels
Upon receiving a complaint, the Company will conduct a confidential
Human Rights Education Training investigation. If the investigation confirms the validity of the complaint,

Conducted educational training on unlawful infringements to ensuRPpropriate disciplinary action will be taken. Furthermore, Collins explicitly
employees understand their rights. In 2023, a total of 63 participants wé@hibits any retaliatory actioreainst individuals who report such incidents,
involved, with a cumulative training duration of 63 hours. Inthe future, we willle complaints, or assist in the investigation of sexual harassment cases.
continue to provide relevantaining on human rights and the prevention of _
sexual harassment to enhance employees' awareness of human rightsAandComplaint Hotline: 027125311 #247 | #274 (Human Resources
prevent incidents of human rights violations. Department)

A Complaint Email;

Related Regulations Links:
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mailto:hr@collins.com.tw
http://www.collins.com.tw/uploads/root/01031001%E6%80%A7%E9%A8%B7%E6%93%BE%E9%98%B2%E6%B2%BB%E6%8E%AA%E6%96%BD%E7%94%B3%E8%A8%B4%E5%8F%8A%E6%87%B2%E6%88%92%E8%BE%A6%E6%B3%95.202309.pdf
http://www.collins.com.tw/uploads/root/%E9%AB%98%E6%9E%97%E5%AF%A6%E6%A5%AD%E7%A6%81%E6%AD%A2%E5%B7%A5%E4%BD%9C%E5%A0%B4%E6%89%80%E6%80%A7%E9%A8%B7%E6%93%BE%E4%B9%8B%E6%9B%B8%E9%9D%A2%E8%81%B2%E6%98%8E.pdf
http://www.collins.com.tw/uploads/root/%E9%AB%98%E6%9E%97%E5%AF%A6%E6%A5%AD%E7%A6%81%E6%AD%A2%E5%B7%A5%E4%BD%9C%E5%A0%B4%E6%89%80%E8%81%B7%E5%A0%B4%E6%9A%B4%E5%8A%9B%E6%9B%B8%E9%9D%A2%E8%81%B2%E6%98%8E.202309.pdf

Talent Development

Company arranges for employees across departments to part|C|pate in
educational training. Monthly, we conduct training sessions on various topics
and offer external training opportities to help employees improve their
professional skills and personal development. In 2023, the average internal
training hours per employee at our Taiwan headquarters2Betgéhours, with

a total of 35.5 hours of external training provided té @articipants.

Sustainability Development Courses
T h ty | P bil he C h esponse to the 2030 carbon neutrality goal, we introduced a course efetNétarbon
0 enhance employees' sustainability awareness, the Company has organlzﬁ nds and Sustainable Innovation Cases in Trade," encouraging employees to advance

several sustainabilityelated courses covering the three main ESG dimensions: towards sustainability.
energy conservation and carbon reduction;zeeb carbon emissions, and
carbon taxation. These traiginsessions aim to improve employees'
capabilities and establish a strong sustainability concept among them. In 2023,
a total of 462 participants engaged in these courses, with a cumulative training
duration of 691 hours.

Collins targets achieving carbon neutrality by 2030. Therefore, the Company
has strengthened external training for the Sustainable Development Promotion :
Team. In 2023, a total 2265 hours of training related to sustainability T - v B e s,
development and greenhouse gas inventory was provide2l parficipants. -
Additionally, the Company arranged for governance executives to complete § Ir . :::::7”““"‘““"
the "Corporate Sustainability Management Certification Training Program” in v L asmens AT
2023, successfully obtaining certification.
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A climate change expert from thWgilderness Protection Association delivered a lecture on
the significance of carbon taxation, its connection to climate change, and the promotion of
green economic development.




Campus Training Perf M i
Talent is the core resource of an enterprise, and recruiting and retaining erlormance ianagemen
exceptional talent is crucial to business success. Collins is actively involved in GRI 4043

campus recruitment activities, collaborating with major universities in Taiwa&omnS has established a performance evaluation system to effectively
to encou_raglge studento participate in internship progrlﬁms during theifimyiement personnel performance management. The evaluation system covel
exttratlcug!cu ar Iff'me' In 2%233 o tlp]te.:rn's tser\/ﬁq atZCof 'tnhs’ de_n][onstratug%( key areas: work intelligence, work quality and attitude, interpersonal
outstanding perrormance during their Internships. 2 of these INeMs Wekg,ionships, marketing ability, magement ability, and other factors. Within

offered fulttime positions and continue to createweaht Collins. these areas, there are a total of 30 assessment items, which provid

, , _ , comprehensive comments and suggest:
To expand intemship talent recruitment, the Company has increased i de, potential, and other aspects. Additionally, employees have the

| olanm " evelon nd o i i "$oportunity to offer suggestions to the company through the performance
programs and planning to develop industoademic cooperation with Chihlee o, a1,ati0n” process. Communication channels are provided to foster harmony

University of Technology. We aim tecruit more talented individuals to grow pepyween labor and management, and to ensure that all employees achieve tl
and prosper with the Company. Companyo6s expe c ttheit peformanceand i mpr ov e

Elite Campus Talent Training _
A The internship program is divided into academic term internships Unit: people

SUMIRES [Tt - Headquarters in Taiwan Jesco International
A Through hand®n guidance from department managers and pract 9

graduates acquire the skills and knowledge required by the Com| Supervisort 20 | 100% 20 | 100%
3 0 0 - -

Statistical Table of Evaluation Participants in 2023

A Weekly highlevel executive interviews are conducted to assist
students in planning their career paths. Non-
supervisor, 23 | 100% 65 | 100%| 28 | 100% 190 | 100%
employees
Note:

1. The scope of employee data collection is the head office and the affiliated enterpri
International. The data was collected up to December 31, 2023.

. Supervisors are managers aboverttenager level

. The ratio is calculated as the number of persons being appraised for the job tit
number of persons of the job title by gender

[OSIN\)

» LU . |
The Vice President of Corporate Services at Collins visited Soochow University to present
the elite internship program, with a total of 20 participants.
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Occupational Safety Education and Training
To create a safe working environment, Collins arranges for dedicated
Health and SafEtv employees to advance their professional knowledge through specialized
training courses, including "Level A Occupational Safety Supervisor Refresher
Training," "Safety and Health for Firgtid Personnel,” and "Fire Management
Healthy Workplace Training." In 2023, a total of 10 employees participated in these training
Collins prioritizes employedealth and safety by arranging biannual healtlprograms, with a cumulative training duration of 148 hours.
checkups and providing osite medical and nursing services monthly to
monitor and confirm employees' health conditions. Additionally,the Compalye al t h Pr omoti on Education Trainincg
conducts environmental disinfection and cleaning every méiothemployees To promote employee health and safety, the Company arranges relevan
who are unable to commute to the office due to health reasons, the compadycational training covering topics such as posture and chronic diseases
offers flexible remote work options to ensure the practice of employee headfitess relief and emotional management, and healthy eating. Experts, includin
and safety. In 2023, there were no violations of occupational health and safgitysical therapists, are invitéd share their knowledge on health. In 2023, a
regulatons. total of219participants engaged in these training sessions, witha totalduration
of 270 hours.

Empl oyee Care and Support c N Number of Total Training
Collins is committed to employee health and vbeling by engaging qualified GUEE INElE Particinants Hours

medical institutions to provide health services and consultations, ensuring t Saving Office Workers from

all employees have access to nearby medical care. Npisesle onsite Occupational Diseases 56 56
services three times a month, each session lasting 2 hours, totaling 72 hou Fjre Protection Plan 56 56
nursing services in 2023. Doctors conductsia services quarterly, with = Toxin-Free and Light 51 102
health consultations provided in batches throughout the year to all employe Enjoying Work 56 56
These consultations include assessments of chronic conditions such = qiq) 219 270

hypertension and high cholesterol, promoting overall employee health. In 20.
the total duration of osite doctor services was 6 hours, with 74 individual
consultations conducted.

Occupational Health Analysis

Collins primarily involves office and retail sales operations. Potential healt
hazards during work include prolonged standing for store staff and poc
posture for office employees. The Company will enhance relevant educatio
training and implement mea®ss to prevent these health risks. In 2023, there
was one reported wotlelated injury, involving an employee who was
involved in a traffic accident while commuting home. The Company has sin
intensified its traffic safety awareness campaigns.

&%aving Office Workers from Occupational Diseases" involves inviting physical therapists to
address common office issues such as poor posture, shoulder and neck pain, and chronic
conditions. The therapists explain preventive measures and solutions to help employees

avoid discomfort.
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5. Social Inclusion

Social Participation

Aligning with the SDGs

NO
POVERTY

il
BRI {7 oo

~
~
""
1
—
—




Social Participation

Social Mission

The role of a corporation in society extends beyond the pursuit of profit; it should also encompass social responaiblijtpagipating in social affairs and
caring for community welfare. Collins upholds the principle of "Contributing to Society, Giving Back to Society" and atetethcsocial engagement. We
leverage our expertise and resources to support community @gamizand fulfill our corporate citizenship mission. We actively participate in various social
welfare activities through financial donations, partnerships, and other means. We are committed to improving the outeya§ obndmmunities and society
a large, promoting sustainable social development.

Donation of Rice to Social Welfare Organizations

Supporting Social Welfare I n alignment Nwitbng hBud&naiteadbl e De:
1: No Poverty and SDG 2: Zero Hung
Sponsorship of U.S. Charity Golf Tournament t soci al wel fare organi zations.
[

0
I n response to the invitation forijabarttabbasdamuathi oanss tfhreo mT aBi Weeh f WBIK
in 2023, we sponsored a chartewnggel FouatiwehRo€ht t Wielelfi &C Hsorinder, $ bat
The funds will support Weodndati Fonshdabtdomonpovalindrganba.
Feedinn gChA nhedrriecna’,s Brbosstpi R@R3, awd BOonatref&heoebeeTaiWanBekRabial |
funding platform. Center .ChtelBgcYwal Welfare Foundati on
Foundation to support i ndividual s
remote areas.

B
5
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{ CHARITY
CHAMPIONSHIP

A Unique Team Event Foaturing Legends of the LPGA
in Support of BJ's Charitable Foundation

A £ ¥
(Left Image) The charity golf event invited Ieéehdary members of the L{R&dies

Professional Golf Association) for a fundraising tournament to support disadvantaged
communities; (Right Image) Photos from the charity golf event, source: LPGA.

14 years of cumulative
donations

3,450 Taiwanese
catties of white rice




Support for Environmental and Cultural Creativity

Collins supports enviror
devel opment of Taiwanese S
with the United Nations “';
SDG 15 (Life on Land) a A
Cultur al Devel opmendl | by Fms
coll aboration with i1ts s

screening of the ecologi
for employees and their |
e documentary
nservation of

ange, and habitat devel opment

stai ntatbeiln tgaiilny | i ves, col |l
ewardship.

President Lee Chieh His and Director Mai-Mimg in a Photo

Th prtdivei deabiitmagi (
co Tad whaen' ss aé&tmiden
encouraging employees to engage
ch
S u
st

On the day of the-MéwgntwasDial s®t
i nsights about the filming pr o
commi tted to addressing Taiwan
whil e supporting vceullotpumeanlt ,a nfdulc
citizenship mission.
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6. Environmental Sustainability

Climate Change Management
Greenhouse Gas Management
Green Operations

Aligning with the SDGs




